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PARTY ORGANIZATIONS PLAY KEY ROLE IN NVA 
East Berlin MILITAERWESEN in German May 75 pp 3-12 


[Editorial py Col Gen H. Scheibe, candidate member of the SED Central 
Committee and head of the department for security questions of the 
SnD Central Committee] 


fTest? Thanks te the diligent cid creative efforts of the werking class 
end of all working people we have made good progress under the leadership 
cf our Marxist-Leninist party since the Eighth SED Party Congress. Justi- 
fiedly and proudly we can state today that the GDR has been further con- 
solidated and developed as a socialist state. We are closer than ever 
allied with the Soviet Union and with the other eouniries of the soctalist 
community of states. 


Our republic has attained worldwide esteem, has been recognized under in- 
ternational law, and makes an active contributior to the safeguarding of 
peace in Europe and to the solution of other international problems re- 
sulting from the targets of coordinated socialist foreign policy. The 
13th session of the SED Central Committee has established as an importait 
result of the party's activity that the policies of the Eighth Party 
Congress, which are based on the interests of the working class and the 
working people and are aimed at the welfare of the people, have led to a 
noticeable improvement of the material cultural standard of living of our 
people. This has led to a further strengthening of trust in the policies 
of the party and of the powe. of socialism. 


{ Constantly High Combat Readiness as a Central Task, Goal and Standard of 
Party Work 


The initiatives and activities of our working people and army members dis- 
: played after the 13th session of the Central Committee in all areas of 
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socfety confirm the preat understanding, and fncereagfap, readiness for do fing, 
everything, to attain the exteastve, demanding, and real fatie goals of the 
/ Five-Year Plan. 


se The all-round and successful development of our republ fe and the deepentup 
eb of our Frater. al alliance with the Soviet Unfon consolfdace and alse per- 
Fics . i mes ‘ : 
‘*’ fect the foundations of national defense. This fact makes {t possible for 


our party and our socialist state, {yn accordance with the objective require- 
merts of the military system and our capabil{icies, to give to the Nat tonal 

oo People's Army /NVA/ everything it needs in order to fulf tll tts responsible 
tasks reliably at any time on the side of the glorfous Soviet Army and of 
the other fraternal socialist armies. 


Based on a comprehension ot the interrelationship of polities, economics, 
and natfonal defense, on results and tasks of domestic and forefipn polfteter, 
on the status of soctal development of the GDR, and on the increased 

‘ maturity of our people, the NVA members have an increasingly better under- 
standing of the truly preat demands on class vigilance and defense readi- 
ness and fulfill their internationalist responsibility and duty resulting 
therefrum. The NVA members know very well that they are making a concrete 
contribution by means of a further {ncrease of the combat readiness and 
battle strength of the battalions, repiments, ard divisions in order to 
make the progressive process of detente irreversible, a process which was 
initiated by the peace program of the 24th CPSU Party Conpress. 


Together with tneir Soviet brothers-in-arms and the other socialist armies 
allied in the Warsaw Pact they are prepared for any abrupt change in the 
\ international situation and will do everything in order to provide in the 
future as well, favorable external conditions for further progress and 
successes of socialism. High combat readiness is and remains therefore 
the central task, goal, and standard cf the effectiveness of party work 
within the NVA. Knowledge of the effects of socialist military power and 
experience gathered in the class struggle induce the battalions, regiments, 
We divisions, service areas, institutions, and installations of the NVA to 
: make maximum efforts to keep combat readiness and battle strength on the 
requisite level. 


on It is primarily due to the great party collective of the NVA, to the members 

of all the component forces of the NVA, and the frontier troops of the GDR 

that the NVA was able to reliably protect the frontiers, air space, and 

advanced coastal areas and that it was armed against any type of surprise. 

Life proves always more enduringly and impressively that the successful 

implementation of the main tasks of the Eighth Party Congress is predicated 

upon the leading role cf the party and the strengthening of its influence 

on all aspects of social life. ; 
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Influence of the Baste Organtizatton on all Aupects of Military Life 


Our party substantfated completely at the Efphth Party vonpress why {ts 
leading role in the further shaping of the developed soctalist soctety 1s 
increasing. The 13th session of the Central Committee again directs our 
attention to the fact that the solution of every new task requires the 
creative intellectual participation and action of ali the people. This 

is the case because, in step with the development conaciousness and activ- 
ity, there also occurs an increase in the requirements for knowledge of 
interrelationships for the practical accomplishment of tasks and the 
necessity for all-round coordination in the management of socLal processes. 
In the final analysis, our peopte themselves are prowing in this respect. 
On the one hand this creates favorable conditions for the accomplishment 
of the tasks ahead of us and on the other hand this places new and higher 
demands on party work. The objective law of the growth of the leading 
role of the party in soclalist soctety also applies fully to party work 

in the NVA. The effectiveness of this objective law within the soctalist 
armed forces results also from the status and development of the military 
system, the character of modern war, the dev) opment of the international 
situation, and the demands on class vigilance and combat readiness derived 
therefrom. 


The basic party organizations and the exemplary behavior of its members 
and candidate members play a decisive role in the {implementation of the 
policies of tne party in the NVA. 


The inspiring, guiding, and forward-moving power of our combat alliance 
is above all reflected in their activities, operations, and app2arance. 


The basic organizations are the firm foundation of our party, because they 
are theoretically, politico-ideologically, and organizationally capable of 
implementing the political line aud the strategy and tactics of the party. 
The members and candidate members are being trained and qualified in the 
basic organizations to perform aggressive political work among army members, 
work which meets the requirements of the class struggle. 


The basic organizations hav. to solve menifold tasks. Today they must 
assess, answer, or decide within their areas questions and problems which 
range from the concrete problems of education and training to the wide 
interrelaticnships of the world revolutionary process. As was stated by 
the First Secretary of the SED Central Committee, Comrade Erich Honecker, 
they comprise the complete range of politics, economics, ideology, and 
national defense. 


Basically, what is involved is that the party organizations have to guide 
the implementation of tasks within their spheres of responsivilizy in a 
political and ideological manner. Based on the increased consciousness 
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and the cxpertence of members and candidate nembers, Pl fs now mainiy a 
matter of attotning a higher qualticy of party work and of shaping. this 
work fn such a manner that ft can bring, about positive changes in atl 
aspects of mit itary Life, 


Kxemplariness of Members and Candidate Members in the Military Collectives 


Party work Is primartly conerete work. Tt is measured by the practical 
military and pelitical results in education and training, and the elarift- 
cation of problems presently on the agenda. Party work must pive answers 
to questtons posed by life. Tt ts up to the comrades, for example, to 
explain why today the questton of intensification and increase of effec 
tiveness in our nattonal economy is being posed with a completely new 
emphasis and why we are concentrating our efforts on acceleration of sefen- 
tiffe and techntcal progress, on the national economy, on an tnerease in 
work efficfency, rational use and increase of effectiveness of social work 
capacities, and on deepening of socialist economic integration, and why 

no reductions can be made in class vigdlance and combat readiness, and to 
explain the consequences resulting therefrom for the daily actions of the 
army members. 


The party members are expected not only to explain party policies but also 
to set an example, mainly within their work collectives and military com- 
bat collectives, for strong initiative and mobilizing action in the 
implementation of party decision. They gain respect, authority, and in- 
fluence and perform effective work in the achievement of the leading role 
of the party in the NVA by their exemplary behavior in political and mili- 
tary training, their class-oriented viewpoint on current political and 
military events, and by their untiring detail work in the combat collec- 
tives for the purpose of attaining outstanding results in socialist com- 
petition and in the strengthening of discipline and order. 


It is now being demanded of a communist that he acts in complicated and 
tense situations according to the principle of ulways being the first, of 
leading, and of taking and successfully solving the most difficult assign- 
ments. 


To Mobilize Army Members for Action Rich in Initiative 


Tf the politico-ideological work of the party organizations is conducted 
for the purpose of changing people and developing them into socialist 
personalities, who excel by their unshakable class viewpoint and exemplary 
efforts for the strengthening and defense of socialism, who act in the 
spirit of proletarian internationalism, and who work proudly and modestly, 
then this work is up to the level of its tasks. This presupposes a close 
relationship of trust with all army members. This makes it necessary over 
snd over again to fathom the essence of party decisions, to understand 
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polfey not only In fts tetatfity but also in fts separate battl. sectors, 
to comprehend the Enterrele onushtps and complexness of the stratepy and 
tacties of the party in the class conflfet and to deduce direct’ tanks 

4 and conclusions for the respective areca of responsibility. 


. Purposeful polittco-ideolopical work, which ts closely related to life, 
accounts for the main content of party work, Tt is the key for any 
progress in the fulfillment and milltary tasks, for cadre education, cen- 
solitation of aware discipline and order, further improvement of service 
and living conditions, and development of truly socialist relations in the 
military combat collectives. 


Politically Demandinp and Vivacious Membership Meetings 


Politically demanding ard vivacious membership meetings of the basic or- 
ganizations are of preatest Importance for qualifying and educating members 
and candidate members for effective work among army wembers. They must 

see to Lt that the policies and decisions of the party on the basic problems 
of our socialist development methods and the class conflict with imperi- 
alism are being explained convincingly and understandably to everyone. It 
is especially important to point out the politico-ideological, economic, 
military, and also personal provlems connected with military processes, 

the requirements of training programs, directives, service regulations, 

and orders, to draw the respective conclusions, and to take decisions 

which can be accounted for in a concrete maaner. 


in The leaderships or the party organizations should pay greater attention to 
8 the demand that the membership meetings and party work in general shculd 

ea always give priority to problems connected with the unfolding of activity 
and initiative in the struggle for high combat readiness and battle strength. 


faa In this connection there constantly arise new problems within the sphere of 
ae responsibility of the basic organizaticns. This is a result, among other 
ey things, of the dialectics and complexness of our socialist development work, 
a the conflict between socialism and imperialism, and the requirements and 
tasks derived therefrom at present for our armed forces. For example, in 
Sete the implementation of our policy of peaceful coexistence, the class fronts 
ae and the class enemy are not always immediately recognizable tor young party 
u members and especially for young army members. It is sometimes difficult 
for these young people to recognize the connection between the struggle 
for peaceful coexistence, strengthening of the military power of socialism, 
wots and the: struggle against the inperitalist system and to draw conclusions 
from this for their own work. It is therefore quite natural that the 
basic organizations are constantly faced with new tasks and that the number 
as well as concreteness of questions and the demands of army members for 
convincing arguments and answers are on the increase. They are a reflec- 
tion of the growing identification with the affairs of the party, the work- 
ing class, and socialism and express an increasing sense of responsibility 
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ot the arny members for the decisions of the Etphth SED Party Conpress and 
for the tasks asstpned by this congress to the NVA, 


Conduct of Political Dialogue as an Important Party Task for Kvery Comrade 


Tn this view, the problems posed by the datly politheal and military life 
before the baste organization are a requirement and summons. to give preater 
piay in party work to the formaticnu of collective opinion and to thorough 

and frank discussion. The requirement for party work to answer all questions 
posed by life in a conerete and differentLated manner and to lead army mem- 
bers Into action fs tiled in with the elementary cuzy of a comrade to con- 
duct a personal political dialogue day in and day out) and to establish a 
close and trusting contact with the army members. 


It is one of the most important party assignments for every comrade to 
conduct the political dialogue in a qualified and constant manner. This 
makes it possible to explain the party line quickly and effectively to all 
army members and at the same time to catch on to their thoughts, problems, 
and proposals and to use them in further work. 


The political dialogue is for the large majority of members and candidate 
members a real need. They feel satisfaction and joy and sense the growing 
responsibility and readiness of our army members to master complex military 
tasks. But it is apparent too that not all take this important party 
assignment serious. But whoever does not conduct the political dialogue, 
is inactive and contributes insufficiently to an increase in the quality 

of party work. The political dialogue is and remains a touchstone for the 
capacity and readiness of a communist to act in the spirit of the decisions 
and to act in conformity with the demand of the Eighth Party Congress: 


Where there is a comrade there is the party. 
To Perfect the Quality of Intraparty Life 


We need a higher quality of intraparty life in order to meet the prowing 
demands placed on party work. A decisive role in this is being played by 
an open atmosphere in which everything which is important for the strength 
ening of the respective collective is being articulated without hesitation 
and diplomacy. 


The experience of the best party organizations teaches that such an atmos- 
phere is being attained where: 


~-the party leaderships and party organizations are sufficiently aware of 
the increased awareness, education, and experience of army members and . 
come to the respective conclusions; 
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~-in party organizations which develop collectivity, establish personal 
responsibility, and demand and promote hone+t and objective criticism and 
self-criticilsm, in short, where democratic centralism and {utraparty 
democracy contribute to extensive and thorough discussion and where the 
entire party collective stands squarely behind a decision of a basic 
organization and fights for its tmplementation, once a unity of will has 
been established; 


~-the intercelationships of the party members are shaped by mutual respect 
and trust, comradeship, and mutual assistance. The comrades must have the 
feeling that they belong to a battle alliance of 1"ke-minded persons, 

that their word is of importance, and that thei1 opinions are being sought, 
respected, and used; 


~~there exists a uniform party discipline, which applies without distinction 
of person, service rank, function, and merits and which is based on the 
Kane statute of our party and where the methods of party education are bej 4 
used meaningfully and in an educationally effective manner}; 


Wie --the party crganization applies its influeiuce to all aspects of military 
life, does not bypass shortcomings, and quickly makes the experience of 
ik the best available to all. 


A higher quality of intraparty life also means that the party organizations 
use more than ever the rights and obligations established in the party 
statute and the instruction for the party organizations in the NVA. 


: Demands Made on the Leadership Activity of the Leading Polit and Party 
Organs 


The growing demands made on the maturity and battle strength of the narty 

— members and party organizations in the NVA result also in new requirements 

m on the leadership activity of the leading polit and party organs vis-a-vis 

the basic organizations. What matters now especially in their work is to 

move, in a meaningful and concentrated form, those problems into the center 
of guidance and continued education, which are theoretically, ideo).ogically, 
and also practically of decisive importance for the work of the perty 
organizations. Such a guidance must take place in a differentiated, 

y specific, and relevant manner and must algo be time-saving and effective. 
The 13th session of the SED Central Committee establishes many current 
criteria, which are helping us to assess the real condition of the leader- 
ship activity of the party leaderships and political and party organs in a 
thorough and critical manner and to draw the necessary conclusions vis-a-vis 
routine, superficiality, and lack of concreteness in party work. 


The effectiveness of party work is closely related to the further achieve- 
ment of the Leninist style of party work. It demands unreserved openness 
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and exact knowledge and information about the politico-idceolopgical post- 
tions, moods, and opinions of the army members regarding the politics and 
military polfefes of the party and the problems of military life. More 
thaa ever will we need exact and substant fated analyses of the situation 
and the recognition of priorlty areas and new developments, as well as a 
decisive struggle against shortcomings and obstacles in the work. Only 
such a procedure will make it possible to draw concrete and specific con- 
clusions for leadership activity with respect to effective and vivacious 
political work and to establish suitable measures of party organization. 
This makes it possible at the same time to make decisions at. the right 
time with respect to the correct questions, problems, and materials, to 
bring available forces and means into play economically and effectively, 
and to orgauize on-the-spot yuidance and assistance. Experience teaches 
that quality and effectiveness of the work of the leading, political and 
party organs are decisively influenced by the degree in which they succeed 
in providing continued education in Marxism-Leninism to the full-time and 
volunteer party functionaries in the party organizations, in developing 
their organizational talent and their ability to work with people, and in 
perfecting their moral and character traits. They must be taught to assess 
social phenomena in a class-related manner from the positions of our 
Marxist-Leninist Weltanschauung, to defend the principles of proletarian 
internationalism and socialist patriotism, and to aggressively unmask 
bourgeois and revisionist views. 


In this connection, increased support must be given to the party function- 
aries to determine the most suitable and effective methods of party work, 
to organize their work on the basis of the decisions, to include everybody 
by way of concrete party assignments, and to implement the duty of account- 
ability consistently. This means they have to be enabled to shape the 
unity of ideological and organization work constantly more efficiently. 
More attention has to be paid in indoctrinations, seminars, and consulta- 
tions to independent preparation of convincing arguments and creative and 
constructive debate on the best experience with organizational policies. 
The organized and purposeful exchange of experience gains constantly in 
importance. This is the case because the systematic generalization of the 
best experience is an important reserve for increasing the effectiveness 
of political and military work. Mutual assistance and comradely collabor- 
ation are, as is known, according to V. I. Lenin, the basic principle of 
socialist learning and work and an advantage of our socialist society. 


Exchange of Experience as a central Element of Leadership Activity 


Viewed from these aspects, the consciously conducted high-quality exchange 
of experience is a central point of leadership and guidance activit,. 

This fact is being strengthened, because the "Military Assignment 75," 
conducted within the socialist competition, goes beyond the limits of the 
battalions and regiments and is being conducted primarily with our Soviet 
class brothers and comrades-in-arms. 
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ae All this forces upon us new considerations and a clear battle position on 
the party organizations. The more convincing and energetically the party 
organizations struggle for this clear battle position, decrease ideo- 
logical prejudices and reservations, lead by providing good examples, and 
i influence party education, the more openly and aware will army members, 
tes battle collectives, and military leaderships approach the evaluation of 
5S everything which is new and progressive and make assessments and decisions, 
which will be binding for the further development of the education and 

Maes oad training process and for a higher combat readiness. 


aa Very simply, more must be done to introduce and implement proven experience 
into practice instead of just talking about this experience and its neces- 
sity avid application. The manner in which the best experience is being 
applied with provable advantage and lasting success is always decisive. 


Higher quality of party work also means that the best experience must be 
studied, assimilated, and immediately and unbureaucratically made into a 
general asset. A differentiated exchange of ideas and experience, covering 
also the "how" of party work, is a genuine need of party workers, which 

; must be taken into account increasingly by the polit and party organs. 
pene Higher quality of party work requires that the party organizations receive 
on time the information required by them to solve their responsible tasks 
and that their critical suggestions and proposals are being considered 

more carefully. 


+} : Party information as an effective means for qualified management of party 
work must above.all be open and honest and must be provided from the top 
down and from the bottom up. It must report on positive and negative 
experience and decisions, provide a complete overview over the sitvation, 
and be chaped by all party members efficiently and in a worthwhile manner. 
It is not a matter of more written reports and more paper, as is still 
often the cese, but one of on-the-spot vivacious and direct practical work. 


The growing requirements placed on the party as a whole and on every com-— 
munist make it necessary to carry out politico-ideological and organiza- 

, tional activities on a high level, to perfect intraparty life, to raise 

| the political maturity and the aware and disciplined activity of members 
and candidate members, end to increase their influence in the work- and 
military battle collectives, as well as in the mass organizations. All 
aspects of party work merge into the party assignment, which consists in 
strengthening the struggle strength and influence of the party organizations 
on all aspects of milicary life for the purpose of meeting honorably and 
at any time the military tasks established by the Eighth SED Party Congress. 
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FRG CDU SEEN AS THREAT TO WORLD PEACE 
East Berlin MILITAERWESEN in German May 75 pp 48-52 
[By Col Dr ll. Schaedel] 


[Text / On January 9 and 10, 1975, about 400 representatives of the CHU 
(Christian Democratic Union/ assembled in Koblenz for a "conpres: on 
security policy.” They discussed ideas for "an alternative program of 
military policy" under the motto "more security in freedom." However, 
this congress served not only the discussion of CDU military policy, out 
must also be assessed as an attempt to commit the socital-Jtberal povern= 
ment cto a more aggressive course of military policy. This interpretation 
is supported by the fact that active and reserve generals as wel) as 
officers of the Bundeswehr attended {n addition to the CDU chairman Kohl, 
and the "spokesman on defense matter," Woerner, and the former minister 
of defense, v. Hassel; among, the Bundeswenr representatives present were 
the chief of the staff section ‘or military policy and command of the 
Federal Ministry of Defense, Rear Admiral Trebesch. 


The speeches made by Kohl, v. Hassel, and Woerner at the conpress and tne 
discussion in the four work §roups prove: this conpress was permeated by 
the splrit of the cold war, which serves exclusively the forces of reaction 
and aggression, especially the military-industrial complex. This congress 
was therefore concerned with the preparation of a program of military 
policy of the most aggressive forces of FRG imperialism, which according 

to their concepts is in the spirit of the times. 


Now, one cannot claim at all that the military policy of the social-demo- 
crat government corresponds to the interests of the working class and that 
it is directed against the most aggressive forces in the FRG. Since the 
SPD /Social Democratic Party of Germany/ hag appointed the Federal Minister 
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of Defense, the milftary budpet of the FRG han tnereased from MI9,5 

vill fon to M3IL6 billton. In noo area ds there such a wide apreenent 
between povermment and oppostt fon as in the area of armaments. Tt should 
be mentfoned In this respect that the Cputy “conpresp on security polfey"™ 
provided a cover for Leber vis-a-vis his) own party, the SPD. For example, 
ft was claimed that Leber had been able to achfe ce “pumeroas projects" 
against the resistance of tits fraction only because of the "constructive 
collaborat Lon of the CDU/CSU /Chriat tan Democratic Unfon/Christian Soctal 
Unfon/." 


Three basic Lives stand out when one attempts to characterize this CONPTeBS? 


Ll. The search for ways to stop the process of detente and to reverse Lt, 
{f possible. The congress reflects the fear of further steps of detente, 


2. A rarely so openly stated endeavor to overcome the contradiction between 
the ccanomic power of the FRG fmpertalism and tts limited political and 
military influence and to butld up fts position especially in "Kurope." 

3. The endeavor of the most aggressive forces of FRG {mpertalism to repain 
the {Initiative in the "security and defense policy." They are afraid that 
the military policy of the more flexible forces could weaken the aggression 
readiness and capacity of the Bonn army over the lors torm, 


Tt is noteworchy that the ideas developed at the congress approximate to a 
large degree those which were made originally by Amerfean politicians for 
the "Atlantic Charter"!: to secure the change of the power relations in 
favor of impertalism thror yh an Intertwiniig of the political, economic, 
and military potentials of the imperialist states. Hermann Axen made the 
following statement concerning this intention at the 13th plenary session 
of the SED Central Committee: 


"In their class conceit they are not giving up the hope to scill achieve a 
military superiority over the Soviet Union and to be able to again change 
the power equations in the world in their favor."'2 


Incapacity of Assessing the Situation Realistically 


German imperialism had already twice to suffer annihilating defeats, be- 
cause it was incapable to assess the power equations realistically. The 
change in power equations in favor of che forces of peace, democracy, and 
socialism, which took place after the victory of the USSR over German 
fascism also in the military area, has forced FRG imperialism into a more 
realistic assessment of the situation, even though later than was the 

case with other imperialist powers. No imperialist government is at present 
able to deny that the policy of detente has created more favorable condi- 
tions for the safeguarding of peace and even that there is no alternative 

to peaceful coexistence. 
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Kyen the DU congress made the ansesoment that Che aftuatton in Marope 

too “han changed more deciatvely than ever qtnee the Invent fon of the 
atombe weapon," however not in favor of secuectty. in the view of docerner 
there extsts oa “danperous security pap," whteh finds an expression tn 

the "expanding sense of fear, uncertainty, and cultural pesatmism. "4 
Securbtty ba alleged to be tarther threatened by the "ofl weapon,” the 
“raw maitertals shortage," and the convulstons of the world ceconombo sysn 
tem." The deep ertsts, In whteh the fnpertatiat system finds Ptaelf at 
present, has apparently further decreased the ability of the apyresstve 
forces of FRG fmperfalfsm to assess the political development: accurately. 
The CDU attempts to assipn to the fnner crumbling, of imperftabism a peneral 
validity for all states and soctal systems. Te belfeves that ft can fn 
this manner divert attention not only from the causes of the crisis, which 
rest In the nature of Imperialism, but also from the simultancous process 
of the constant strengthening, of social iam, 


The leading, powers of the CDU, however, do not stop with this. The assertton 
that detente was only useful toe the Soviet Union is intended to discredit 

the polley of detente. Von Hassel did not shy away from openly stating: 

"The foolish, dangerous, and apitatfonally effective talk that peace has 
become more secure has caused much harm"? 


The forces of reaction and war, however, take a stand not only apainst an 
improvement in international relations but also against the democratic 
forces in the NATO states. They assert that "domestic security" is being 
threatened by “antidemocratic" forces and the "policy of the people's 
front." The CDU attempts in this manner at Lhs "congress of security 
policy" to disparage any kind of democratic movement. —(t demands in this 
respect stronger measures against members of the DKP /Ceorman Communist 
Party/ and other citizens of the FRG, who favor the cooperation of all 
peace forces and who openly take positions against the powers which are 
pressiny for war. Since the aggressive forces of the FRG are unable to 

- assess the situation realistically, but dispose over considerable poli- 
tical and material assets, one cannot overlook the dangers brought about 
by their faulty estimates. 


Anti-Sovietism a Basic Folly of the DCU 


* A play with assigned roles was staged with respect to the relations with 

a the socialist states. Kohl, as a possible candidate for the chancelorship, 
a for example, was restrained in his anti-socialist remarks and character- 

‘ ized the "readiness for mutual understanding," including vis-a-vis the 


“ "yeoples of the East," as a "pillar of the security policy." However, 
poorly disguising his basic anti-Soviet position, h calumniated the USSR 
in an article published prior to the congress and imputed to the USSk 
that it was seeking the "control of Europe." 
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On the other hand, Woerner and yon Hassel apftated mangively espectally 
againgat the USSR with an openness which has not been the practice for a 
long time. There Appears fa this respect clear differences: vis-a-vis the 
governmental polfey of the SPD and FDP /Froe Democrattie Party/. The polley 
of detente, whieh was fnitiated by the USSR and adhered to by all the 
States of the Warsaw Pact » war opeuly put inte question. There was an 
attempt in all the speeches to calumniate the USSR polfey which fs dtrected 
toward achfevement of detente. For example, von tHassel clatmed that it 

Is befng used "to throw sand fu. the eyes of the opponent."7 And Woerner 
maftntains that the faulty assessment of the detente polley has led to the 
fact that the "pol ft leo-stratey te Importence of mil {tary power" was under- 
estimated.8 One should not overlook their fear that polftical detente may 
be supplemented by mil Itary detente, whitch woutd lead to a limitation of 
the influence of the military-industrial complex. 


The main thrust of the anti-commmist apitation ts directed apainst the 
Soviet Unton, beeause it fis the most decisive and influential protapontist 
for further steps of detente. As the congress has proven, the CDU wel- 
comes any means when it belLeves that Lt can feed the anti-Soviet apita- 
tion. For example, Woerner demanded that the FRG should conduct a detente 
poltey, which would not lead to a strengthening of the states of the War-- 
Saw Pact, and that trade with the Soviet Union should be kept within 
limits.9 


The aggressive intentions pursued with the "alternative proyrem of military 
policy" becomes apparent also in the demand that the "German question 

should be kept open" and be used for fueling revanchism. For example the 
report on the consultations of the working group T (Threat-Detente-Security) 
states "that the German question should be open. ‘The wish of the German 
people for reunification should not be considernd hy the Germans as a 

burden but rather as an element of defensive power against communism, '!0 


West European Integration 


Just tike the social-liberal fovernment coalition, the CPU too considers the 
all‘ance with the United States in the framework of NATO as “an unre- 
linquishable basis of German security policy." The congress pronounced 
the reasons for this openly. What matters above all is the nuclear shield 
for the program of milftary policy of FRG imperialism. 


However, it should not be overlooked that the CDU considers the "Integration" 
of Western furope as the main concern of its alliance policy. It requests 
that the "pclitical union of Western Europe" should take place still 

within this decade. The framework for this should be formed by the EEC 
/European Economic Community/, which should be supplemented at the same 

time by "West European defense cooperation." The "congress on security 


‘ policy" stressed that this would strengthen the "European component of NATO." 
13 
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Addit fonal fmpulses for the milftary strenpthentng of NATO and for an 
inerease Of fts combat strength through more effective ut Pl igation of 
avalliable potentlata are to be provided under the cover of Went Kuropeay 
Inteyratton.s In this manner the members of the so-called Kuro-Group 
were Induced to spend in 1974 alone 2.5 billion dollars more for arma 


ments than orlyinally planned. 


This is, however, only a cause vor strengthened orfentat fon toward the 
Intepration of Western Europe. The ApRressive forees of FRG fmpertal ism 
want to use the deep crisis, which affeces the allfes of the PRO more than 
Itself, fn order to advance their bepemony plans one step further. Kohl 
states openty that the FRG plays "inereastngly a key role" fn "Karope tle 
It cannot be overlooked in this respect that the FRC fmperLabism has sip- 
nificant cecuomfe and military potentials, with which tt puts pressure 

on its allies to disrupt the detente process not only in Faurope and with 
which ft can conjure up serfous conflict eftuat tions. 


Concerning, Milttary Strategy and Armed Forces Planning, 


The greatest apreement between government and opposition exists in ques 
tions connected with the direct preparation of the FRO for appressive 
milftary actions and this finds an expression in the joint approval of 
the defense budget. But {it was impossible not to hear the CDU demand for 
an increase of the military potential even at the expense of the standard 
of living, for an inereased {deological preparation of war, and fur a 
further increase of military expenditures by all the NATO states. Woerner's 
demand that the working neonte must be ready to accept "the Limitations 
ot the standard of Living"! is only too closely related to Goebbels! 
slogan: "cannons instead of butter." Von Hassel's statement "that it 
would become apparent also in the budget decisions"! 4 when the CDU again 
becomes a government party, is therefore a remark the truth of which one 
cannot reject. 


A direct effect of the aggressive course of the CDU became apparent in 
connection with the approval by the Bundestey on 24 January 1975 of the 

new armed forces structure. The system of "availability readiness" 
/Verfuegungsbere itschaft/ was changed by urgent request of the CDU. The 
originally planned reduction of the constantly available number of rer- 
seanel trom 495,000 men to 465,90C men did not take place. The entering 
into force of the availability readiness would make it possible for the 
leadership of the Bundeswehr to increase the forces Level of the Bundeswehr 
much beyond 500,000 men without declaring a "state of defense urgency" 
/Verteidigungszustand/. 


These few excecpts from the statements on military policy of the "congress 
on security policy" of the CDU inake it clear which great efforts are being 
made by the most aggressive forces of imperialism in order to regain the 
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offensive. Hovever unrerlistic these notions may be, they are never- 
theless too danperous to be dismissed as {llusfons. Tt requires preat 
vigilance to defeat them and a readiness and capability to prevent their 
tmplementat fon, 


The results of this congress make clear how correct and foresighted the 
following passage of the report of the 13th session of the SED Central 
Committee is: "We have arrived at the assessment that the tendency toward 
detente in world politics, especially also in European polictes, rep~ 
resents the main tendency. In contrast thereto, trends continue to be 


- 
effective, which create tensions, increase tensions, and endanger peace. "19 
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POLITICAL QUALIFICATIONS 9F NCO'S EXAMINED 
East Berlin MILITAERWESEN in German May 75 pp 53-59 
[By Col K. Geisler, military historian] 


/Text/ At the Army NCO school Kurt fennewitz, every effort is made to 
thoroughly train future NCO's in every aspect for service in the field. 
Part of this complete and thorough training 1s to make the young NCO 
cadres adopt a firm clase point of view, to give them such applicab‘e 
Marxist-Leninist, military and military-technological knowledge and know- 
how as to enable them to perform successfully as political and military 

a educators, to train and lead their subordinates in battle in accordance with 

the requirements of the army programs. At our institute, the political- 

ideological and military training and qualificaticn of NCO candidates is 
increasingly directed toward developing practical sapabilities and know-how, 
Some examples are given below on how we at the NCO school Kurt Bennewitz 

. approach the task of developing in future NCO's the ability for effective 

political-ideological work. 


Thorough Knowledge of Those To Be Trained--a Prerequisite for Purposive 
and Effective Qualification 


Of great importance for the work of all those why at our institute are 
responsible for educating and training NCO candidates (beginning with the 
supervision of the NCO school, including ali superiors and teachers and 
concerning both party and FDJ organizations) are exact knowledge of, and 
attention to, the preparatory educational work done elsewhere (school, pro- 
fessional training and so forth) as well as the mood and opinions of the 
trainees. 
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Ino our work of education and training, we may assume that the young, NCO 
candidates whe come to our fnetitute to be trained are self-confident and 
educated people who excel fn active partictpacion fn the life of soelety 
and in good judgment. Tt is sipniff_feant for thelr further education that 
the young, NC) candidates have epred for service of limited duration in 
the NVA; expertence has chown that [fn the course of thelr trainfng part 
vf these comrades decide to become professfonal sol fers. These decisions 
are essentiatry polltical decisions. And it ts the task of commanding 
offfcers ead political workers, of party and FDJ organtzations, to strengthen 
the young NCO candidates in their belief that they have made the cLpht 
decIsfon, thus causing far-reaching agreement of their personal tnterests 
with those of soctety. 


Therefore, the activity of all teaching personne] in political-ideological 
education and training of the young NCO cadres is centered around developing 
firm, socially valuable motives for later activity as NCO's in the field, 
around thoroughly clarifying the meaning of being a soldier and around 
developing and reinforcing the fundamental convictions of a socialist 
military personality. 


In this we proceed from the fact that socialist NCO personalities are de- 
veloped and reinforced through activity in their military fighting collec- 
tives. To develop those qualities and attitudes which distinguish the 
socialist NCO personality and enable it to fulfil. military orders in an 
exemplary fashion is a very complex process, a process comprising and 
penetrating all aspects of military life. This development is accomplished 
in political and military training, in striving for exemplary results in 
socialist competition, {n active work in behalf of society in party and 

FDJ organizations, in cultural and sports activity and in meaningful use 

of leisure time. 


Atl ways and methods of political work laid down in regulations are pur- 
posively used by us for class education. In this, it has been our ex- 
perience that it makes a significant difference in the effectiveness of 
political work how thoroughly we know and consider the problems, moods and 
opinions of the young soldiers. For this reason, the political department 
together with the social science faculty has developed a methodvulogy for 
working out what the opinions are, and evaluating them, with the following 
aims in view: 


a) To form a fairly concrete idea as to how the new recruits (NCO candidates 
and soldiers) are motivuted in regard to special selected problems and 
what they think and know about them; 


b) As regards those who graduate from the school, to determine how effec- 
tive the political-ideological education and training at the institute has 
been, and how far developed the attitude is toward service as an NCQ, as 
well as the ability to perform this service; 
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c) ‘To draw correct conclustons from the results for work of political 
training, espectally as regards selecting, points of emphasis, for tnstance, 
in shaping the subject matter in social sceLence training and In political 

and cultural work with the masses. 


A proven method for getting to know moods and opinions {fs the political 
discussions~-both individual ones and those tin the col lect ive--conducted 
: by supervisor: , apitators collectives and teachers of the social science 
‘, faculty, party and FDJ officials end the instructional discussions in 
social sclence training. 


The sakuation regarding moods and opintons is periodically discussed and 

evaluated in the political department. These periodic discussions and 

evaluations are a firm component of the working style of the political 

organ. The results of the evaluations form an Important basis for super- 
eo vising the entire political-—idcological educational process, for the 

assignment of tasks by the leader of the political department to the 

leader of the social science faculty, to tne commanding officers' repre- 

sentatives for nolitical work and to the party secretaries of the facultics, 

as well as for determining points of emphasis of the analytical activity 

at the NCO school. 


' Experience has confirmed that by using knowledge regarding existing opinions 
as a basis one can do highly subject-oriented political-ideological edu- 
cational work. 


Qualification for Political Work~-Not a Task for an [ndividual Department 


To qualify NCO candidates to become superiors, without a doubt, is among 
te the most difficult things in the education and training at the NCO school. 
a In developing the qualifications of future NCO's for conducting political 

work with soldiers, we proceed from the following: 


--NCO candidates can develop qualifications for practical political work 
: only if they personally and creatively tackle the subject matter offered 
; in social science, training and the questions and problems which come to 

the fore in political work with the masses. 


--The development of qualifications f9~ political work must not be re- 
garded merely as the particular task of the social science faculty, but 
all subjects and fields of training must participate in it; iv is a com- 
ponent of the combined aim of all training and educational forces. 


--An exemplary demeanor of teachers and all superiors is a precondition 
for successful political-ideological education, for developing and con- 
firming fundamental socialist views and corresponding attitudes, as well 
as for effective development of qualifications of the NCO candidates. In 
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the fro party demeanor, their social activity and their socsalist bLeader- 

ae ship, teachers and superiors must set an example to the future NCO. Tt 

octal is, therefore, an fmportant concern of the commanding, of fleers and party 

ie organizations of our institute constantly to werk on the politfeal qual i- 
fieation and education of edueators and teachers. These eflorts are 
centered around making, sure of the exemplariness of SED members and candidate 
members in all of military life. 


--The effectiveness of political work fs very sipnifteantly affected by 

ey firm military order and discipline, tipht organization of the service, 
reinforced socialist relations between supertiors and susordinates, as 
well as among NCO candidates, in the mifttary collectives: and good service 
and Living conditions. 


--The ontire military life at the NCO school must take on such form that 
the NCO candidate learns the basic forms of politteal-ideological work 
and that the politheal work at the institute can serve as a puide in his 
fucure work in the field. We, therefore, aim at actively enlisting all 
NGO candidates in the measures of political-ideolosical work and ato in- 
suring, a high instructive-methodological content and hiph tdeolosiecal- 
educational effectiveness of these measures. 


Close Friendly relations have existed for several years between the NCO 
“re school and a component of the Guards of the Soviet Army as well as between 
Spite individual caculties and nearby Soviet units. We are utilizing these 

moe purposively for educating the NCO candidate fn internationalism, and un- 
swerving comradeshtp-in-arms. The cooperation proceeds on the basis of 
friendship treaties which are concluded anew each vear. Tt is very multi- 
fFarious and is of preat mutual benefit for class education In the units. 
The youny NCO who leaves our school at the end of the course and assumes 
his duties in the field has Jearned from personal experience to know and 
to value the friend! y cooperation with the "regiment oext door," and this 
valuable experience will always stand him in good stead in his political 

3 work with his subordinates in his unit. For us, too, the superiors, 
educators and teachers of the young NCO's. the experience of the Soviet 
comrades in political and military training and in inoreasing combat 
readiness is of great value in constantly improving the training process 
at our institute. 


Social Science Training--the Main Qualification for Political Work 


One of the capabilities an NCO needs to fulfill his tasks as political and 
military educator and trainer of a fighting collective is to be able to 
argue convincingly and topically concerning basic political questions. To 
qualify the NCO's to conduct political discussions is, therefore, an im- 
= portant component of their training. In their social science training as 
well as in topical-political information work, the fu ure NCO's acquire 
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basic Marxist-Leninist knowledge. Were they are taught also to cope with 
active politteal-fdeolopical work with their subordinates. Special atten- 
tion is devoted to the study of the classic authors of Marxism-Leninism, 
of party documents and decisions. Here long-term assignments for students 
have proved their worth. Following them, the NCO gets the opportunity in 
a seminar, tn a brief Lecturg or in a seminar paper to present his thoughts 
about the content of the work, chapter, extract in connection with the 
covered subject matter, as well as concrete conclusions pertaining to his 
work. It has been our experience that through this method acquired basic 
knowledge is strengthened and made more applicable and, at the same time, 
good prerequisites are created for passing the subjects of the curriculum. 
The following works, among others, are piven preference in student assign- 
ments: 


Marx, K., Engels, F.: Manifesto of the Communist Party. 

Lenin, V. I.: Imperialism as the Highest Stage of Capitalism. 
Lenin, V. I.: The Tasks of Youth Associations. 

Lenin, V. I.: The Military Program of the Proletarian Revolution. 


In our opinion, social science training is the main way of developing the 
NCO candidates' qualifications for political work. It equips the future 
NCO with well-founded basic political knowicdge, which is a prerequisite 
for effective political work. Especially in social science training, the 
NCO candidate gets what he needs to work with, and it is here that also 
his capacity must be strengthened for demonstrating a thesis, for argu- 
mentation, for polemical confrontation with political questions, arguments, 
and theses. At the same time, social science training must exercise such 
educational influence on him that it becomes a necessity for him to con- 
tinually deepen his political knowledge and discuss political questions. 
In social science training, the NCO candidate at the same time is to 
acquire self-assurance in talking extemporaneously before the collective. 
With questions of political conduct and education as the subject matter, 
attention in training is centered tere on practical exercises. For example, 
when the subject is "The Leading Role of the SED in the NVA...," a training 

sector covers the tasks of the FDJ organizations in the NVA, with NCO 

mo candidates learning especially about various ways of purposive work with 
young people. 


Most of the NCO candidates perform honorary work in the youth league, in 
political and cultural work with the masses. Work in various capacities 
in the youth league, on the platoon, company and faculty level, work as 
agitator, literature supervisor, wall newspaper editor, member of the club 
board contributes significantly to qualifying a large number of NCO can- 
didates for political work in the field. It is therefore precisely under 
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this aspect that special attention should be paid to the qualtffeation and 
puldance of these functLonartes at NCO schools. 


Conducting Soclalist Competition--a Guiding Example for the Future Work 
of Graduates in the Field 


A central place in qualifying NCO candidates for political work is occupLed 
by the conducting of the socialist competition. We believe that here, too, 
one must proceed From making the coudueting of the socialist compet ttton 

at the NCO school a guiding example for the future work of the graduates 

in the field. Therefore we proceed from the principle that the soclalist 
competition at our NCO school is to fulfill] two purposes. Tt serves to 
develop great activity in the strugyle for high results in political and 
combat training, and at the same time it must represent methodical guidance 
for the future NCO on how to organize and conduct the socialist competitioa 
in the fighting collective. This makes great demands on conducting so- 
cialist competition by all commanding officers at the NCO school, for 
appropriate attention must be paid to both aspects. 


In the socialist competition in his collective, the NCO candidate must 
learn to know and to use the educational and consciousness-forming potential 
of the competition through his own experience and activity. The entire 
preparation for assuming his duties as an individual, the striving for 
exemplary fulfillment must strengthen his convictic ; that his obligation is 
a personal espousal of our society and an important contribution to the 
strengthening of socialism. It is precisely this recognition of the poli- 
tical importance of the competition by the NCO candidate that we are 
extremely concerned with. It does not, of course, mature of {ts own 
accord; what is needed is to shape the preparation defense and fulfill- 
ment of the fighting program in such a way that they are experienced by 

the NCO candidates as an essential form of socialist democracy and con- 
crete execution of power. 


In this connection we attach special significance to thoroughly clarifying 
the question of the relation between command and initiative. The NCO 
candidates tackle this question very amply in concrete examples in their 
social science training, in political conversations, in discussions con- 
ducted in the collectives while preparing the fighting programs and striving 
for their fulfillment and in the mass control conducted by the FDJ. In 

our view, it is very important for the future work of the NCO in the field 
to understand that in the NVA command and creativity are not mutuaily 
contradictory, that the tasks of the commanding officer in the so-ialist 
competition and the voluntary assumption of an obligation form a whole. 


Also in regard to qualifying future NCO's for conducting the socialist 
competition of their Fighting collective, we regard as very valuable the 
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political discussfons conducted by supertlors, members of the collective, 
party and FDJ officials with NCO candidates in order to mobilize them for 
assuming great but realistic obligations in the socialist competition. 


These discussions at the same time show the NCO candidate how in the future 
in his fighting collective, on the basis of concepts worked out and care- 
Fully thought through by him, he must himself actively engage in political 
work and explain to his subordinates the aims and tasks of the competition 
as well as the content of the slogan of the competition. At the same time, 
he is familiarized in detail with the prerequisites for the five military 
decorations and with the best-worker-and-innovator regulation. 


i. The direct participation of his platoon leader in the socialist competition 
serves as an example for his own future work in the field. The NCO can- 
didate sees for himself that the platoon Leader is not only the organizer 
of the socialist competition but, with his personal obligation, at the 

same time sets an example for all comrades of his platoon. 


Experience indicates that in mastering set tasks in the field, graduates 
try to recall how this or that task was solved by them or by their superiors 
at the NCO school, and then to proceed likewise or similarly. Therefore 
ned the socialist competition at the NCO school must pve conducted in exemplary 
fashion at all levels. We are intent on having NCO candidates participate 
in time in the evaluation of the competition results, in organizing sponsor 
work, in preparing and shaping FDJ mass contro]. /massenkontrolle/, so that 
a even during their training at the NCO school they gather as much practical 
* experience as possible. 


To Purposively Help the Young Cadres in the Field 


It is necessary to continually follow up, through superiors, party and 
FDJ organizations in the army components and units, the purposive efforts 
eke which are undertaken at the NCO school to qualify the young NCO's to cope 
ony fully with their tasks in the field also from the political point of view. 
The young NCO must not be left on his own; he must feel from the first day 
that his commanding officer, the party and FDJ organization in his com- 
ponent and unit care about his further development. 


The party and FDJ organization, especially its management, should already 
influence the purposive employment of the young NCO's. Talks with former 
graduates of the NCO school and wich superiors from components and units 
ol show that effective support for the young NCO exists primarily where the 
ae basic party and FDJ organization helps the NCO's to comprehend quickly the 
wit points of emphasis and problems of political-ideological work in the unit ; 
3 that it exists primarily where an effort is made to quickly ‘wake the young 
NCO's feel at home in the new bagcic organizations and to enlist them actively 
from the first day in political work, to give them concrete tasks commensurate 
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with thetr knowledge and abllity as well ag thefr experfence and to tale 
thelr personal interests Into conniderat fon, 


The sapport of the younp NCO'sa by active party and FDS work substant fal ly 
Influences their further quatiffeatton for effective polftfeal wark. At 
the same time fi confirms the NCO's fn the conviction that they can ful- 
fill thelr taska only within and together with their fighting, conlect ive. 


Expertence indicates that the qualiffeatton of NCO candidates for polit fecal 
work at the NCO school and the constant cont inunatton of this process in 

the fFleld, constant agsistance of graduates and their further qual ffilcation 
form a whole, The qualiftleation for effective tdeologteal work [fs "a 

broad fleld of compcehensive and not easy tasks. The decisive equipment 
consists [In a solid Marx{st-Leninist training. And the ability to apply 
this knowledge In the educational process is: acquired primarftly fn the 
actual dotng...." 

In our view, the rcope and {mportance of the task make it necessary to 
conduct even more purpostively the exchange of experlence between the NCO 
school and the fteld, as well as between individual NCO schools, especially 
about the most effective ways of continually improving the qualification 

of NCO's for pelitical work. 


FOOTNOTE 


1. Hoffmann, H.: Topical Questions of Socialist Military Policy and the 
Growing Political and Military Demands Made of the NVA. In PARTETARBEITER 
(Berlin). Special Issue "Party Aktiv Session," 1973, p 21. 


24 
C-0O-N-F-~-I-D-E-N—T-I-A-L 
Approved For Release 1999/09/26 : GIA-RDP86T00608R000200110037-9 


!-O-N-F=1-D—K-N- T-[-A- 


C-O-N--F"= 1L-D-F-N-T-T-A-1, 
Approved For Release 1999/09/26 ::GlAHRDR86700608R000200110037-9 


PHYSICAL TRAINING IN NVA TO BE INCREASED 
East Berlin MILITAERWESEN in German May 75 pp 60-66 
[By Lt Col H. Jcdl, physical training instructor] 


/Excerpt/ As is known, despite different and partly unfavorable initial 
levels at the beginning of military service, in past years the physical 
capacity of members of the army. as a universal, generalized result of 
military phystcal training and vopular sports activity, has been continu- 
ally developed through concentraced individual measures in the course of 
craining. The number of units and components which were able to achieve 
good or very good marks at final exams and inspections is increasing 
constantly. 


The achteved level becomes limited, however, if one takes as a basic ob- 
jective and obligatory standard the new higher requirements of national 
defense and the state of physics] development of the members of the Soviet 
Army. Comparable :vt staidards of the Soviet Army--for fastance, raising 
oneself on one arm and raising oneself on the horizontal bar with a 360 
degree turn from a standing position, as parameters of military sports 
achievements in the area of sroving one's strength, and the 3,000-meter 
run in combination with sharpshooting and distance handgrenade throwing-— 
make it clear in what direction our own efforts are to be multiplied. 


If we emphasize here especially one of the physical conditions, namely 
endurance, we do so because it is of extraordinary value in further 
raising one's physical capacity. In its general form, it is the capacity 
of the organism to resist fatigue and, owing to this, it is applicable 

to all military fields. 
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Wherever great things are accomplished, endurance fe needed, an endurance 
which manifests ftaelf in several specific forms--short-term, med fum-term 
and long-term endurance, endurance of strength, of speed and of strength 
and speed combined. Tt fa both the basis of action and sports as such 

and the general and supportive basis of motive accomplishments, for en- 
durance fs transferrable to other courses of action, Whoever, tor example, 
has the endurance for Jong distance running can marshall endurance also 

fn rowing, bfleyceling, forced marching and similar cyclic motions. We ts 
enabled to do so by the inerease in cireulation potential as a result of 
endurance training, Without suffielently developed endurance, means of 
training, for developing, other abilities, such as speed, serenpth, coordi- 
nation and mobility cannot be employed effeetively. Raising, oneself on 

the rings or shotputting or volleyball, too, require endurance. In the 
order of conditioning, capacities, endurance Is, therefore, piven precedence 
over all others. In military physteal training, this state of affairs is 
reflected fn endurance training, betng allotted a sizable share of training, 
time. 


Enduvance Training Deserves Preeedence 


Endurance training alse plays a dominant part in maintaining and strengthen- 
ing one's health. The fact alone that more and more it is beiny acknow- 
ledged as an effective means wf preventing diseases of the heart and cir- 
culation makes it obligatory to examine many a way of life that has become 
comfortable and is lacking in exercise. Moreover, regular endurance 
training serves to regularize the maintenance or recovery of standard 

body weight. Fortunately, in recent times more and more members of the 

army are turning to running, the least demanding and most productive form 

of endurance training. 


Activities which have become popular, such as "Mile Awhile,' "Anniversary 
Mile," "Friendship Mile" and "Run Yourself Sound," apart from the obiiga- 
tory training, have led to remarkable results. Nevertheless, two dia- 
metrically opposite trends are apparent at present in the army members' 

way of life: a positive trend toward increasing employment of sports 
activity and a negative trend of harmful habits combined with reduced 
exercise. Not least with a view to better fulfillment of military tasks, 
the latter trend must be opposed even more decisively. There is no activity 
which equals regular physical training in affecting the ability of the 
organism to perform. 


Open up Reserves for Heightening Psychical Stability! 
To write about problems of military physical training without mentioning 
its contribution to heightening the psychological endurance of army members 


would mean from the start to write untopically and incompletely. Of course, 
here we can discuss it only from the point of view of increasing physical 
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capacity. Tf one proceeds from the recognized theafs that un fd tnehing, 
poychologleal stability for successful ffphting fn modern combat fs 
developed primartty through corresponding, pol tt feal-moral educat fon and 
throuph tratnoing, which approximates the realftey of the combat as Far as 
possible, ft ta not difffeulte to come to reallzations and conclusfons as 
regards pertinent potentials In the area of military physfeal training. 


this ducy simply derives from the fact that preat phyatcal demands, such 

as they are made in military physteal training, form a whole with psycho- 
logical demands.  Exeeptionally preat physical effort, prompted for example 
by the toughness exercises, at the same time are tied to great demands 

as repards moral qualities, as regards the army members' fighting qualities 
of courage, perseverance and self-control. Any hard physical training 
which taxes the tndividual to the limit of his ability requires great 
psychological stability. Therefore, the demands made in the pricess of 
physteal training Intended to tax the individual to the limit of his 
capacity are always aimed at creating such test situations as to prepare 
army members to cope with situations loaded with emotional tension, Of 
course, here it must be taken into account that any training, however hard 
it may and however close it may come to actual combat, can only approximate 
the reality of combat. This is true also, without qualification, as far 

as physical training is concerned. But even if one takes into account 

that tense combat situations are merely imitated--which is underlined by 
the necessary safety measures--the fact remains that one has practiced 

and learned to overcome insecurity, anxiety, fear of something heretofore 
unknown. This is true, for example, of actions in close combat, of over- 
coming water obstacles while swimming, of jumping into the water with 
uniform, helmet and submachine gun, vertical and horizontal climbing at 
fairly preat heights, overcoming the wall of a house in the line of attack, 
and other phases of exercise. 


Coping with such elements of danger inherent in the subject matter of 
physical training makes one become more secure and confirms one's convic- 
tion to be able to mester similar situations which may occur at some future 
time. 


In such a way, military physical training is confronted with great tasks 
as regards psychological preparation for combat. At present, attempts to 
solve problems of increasing psychological capacity are occasionally made 
only spontaneously. It is more and more necessary to integrate such 
attempts into the physical training complex and in a planned and purposive 
manner. Beyong that, more far-reaching thought must be devoted to ways of 
expanding and deepening the contribution of military physical training to 
the heightening of the psychological stability of army members. 


Preserve Continuity, Take New Kequirements Into Account! 


All in all it can be said that military physical training, resting on a 
firm foundation of secured military-pedagogical and military-psychological 


27 


C-O-N-F-I-D-F-N-T-I-A-L 
NO FOREIGN DISSEM 


Approved For Release 1999/09/26 : CIA-RDP86T00608R000200110037-9 


Approved For Release 1999/09/26-»01A-RDP86T00608R0002001 10037-9 
NO FOREIGN DISSEM 


reallzations and rich cxpertence and supported by the treasure of know= 
ledge of the Soviet Army and the other fraternal armfoes, Ls being de- 
veloped further tna direction which takes Into account the Increasing Ly 
greater demands of combat training and modern combat. Proven postt fons 

are being, expanded, and new tasks deriving From the development: of the 
milftary ave being integrated into the development concept of milftary 
physteal tratning. In this, while preserving, the continuity of advance 
development, {nereased attention will have to be pald to such problems 

ag fully utiliatng the potentLlal of military physteal training for deve Lop- 
ing a soctalist military demeanor, for instill Ing conse Lous, tight dise t- 
pline and precise mastery of the elements of drflling. The central task 
is, and remains, the further hetghtening of the physteal and psychological 
capacity of army members, and this must take place not by way of {nereasing, 
the time of instruction but by increase of intensiveness. lor this great 
reserves are to be found in an even better organization and execution of 
physical training as part of combat training. ft would be desirable tf 
field officers and representatives of other branches of training, were to 
devote greater attention to this very problem also in publ ieations. This 
is how the systematic continual further development of military phys fecal 
training, should be understood. 
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COMMENTARY CRITICAL OF STRAUSS TRIP TO PRC 
East Berlin MILITAERWESEN in German May 75 pp 77-80 
{Commentary by Mi.] 


/Text/ It was Franz Josef Strauss, for decades the famed/infamous rep- 
resentative of the military-industrial complex, and thus of the most 
aggressive circles, of the FRG, who traveled to China. There he met the 
top Jeaders of the Chinese military bureaucratic regime and was the first 
FRG politician to be received by Mao Tse-tung. All talks were distin- 
guished by two characteristics: anti-Sovictism and opposition to detente. 
The mutuality deriving from this is already traditional. In 1968, for 
instance, Strauss published his harmful anti-Soviet concept "Challenge and 
Answer. <A Program for Europe." According to Strauss, the policy set forth 
therein against the socialist community of states ard European security 
prompted the desire in Peking to engage in talks with him. 


As early as in the beginning of the seventi2s, Mao Tse-tung, taking a leaf 
out of the "Challenge," spread his theses about the Struggle against the 
"superpowers," and for some years Chinese propaganda has depicted Strauss 
as a "stalwart defender of a clearly anti-Soviet line." 


Now anti-Sovietism has been stirred anew through personal contacts. This 
became most clearly apparent in the inflammatory slogan about the alleged 
threat by the Soviet Union which was being spread over and over. In this 
connection, it is significant that the Mao clique for some time has supported 
the thesis that West Europe is in greater danger than China. Thus, deputy 
chief of the general staff Li Da declared in conversation with Strauss: 
"Nothing is more important for the Soviets than to conquer Europe...."2 This 
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Chinese propaganda myth, amonp other things, secves to sow mistrust a radnat 
the soclalist peace offensive and to hinder the continuing process . 
detente Im Burope. The FRG layer of mines apatnst detente and diszamame nt. 


Strauss and Chinese Foreign Minister Ch'tao Kuan-hua “expressed stronply 
worded misgivings about the policy of detente.'3 


Nor did the chairman of the Bavarian CSU miss the opportunity to pet to 
know the Chinese preparations for war. We was shown large bunker complexes, 
inspected troops of a: infantry diviston and spoke with military personne! 
also about prinetples of employing nuclear weapons.  ™n the course of this, 
Strauss recommended increased construction of missile systems. But the 
milltary~political talks on both sides centered more on NATO. Both Strauss 
and the Mao yroup are interested in speeding, armament In West Europe. 
According, to BAYERNKURTER of 18 January 1975, the Chinese leaders emphas fazed 
again and again "that from their point of view, the political and military 
unification of Europe today is an urgent demand of the hour." The envoy 

of the FRG armament combines was especially prateful for this "exhortation," 
because the Peking leaders thus assured Strauss of their support for his 
plans opposed to detc..te--to promote and ¢:complish intensive armament of 
NATO by every means, so that the military factor is employed more strongly 
as a means of political pressure against socialism. 


The political agreement of opinion of the two sides which became clearly 
apparent during Strauss' China trip is also a sign of the new move to the 
right in China's foreign policy, which "increases the danger of closer 
collusion of the forces of reaction against the objective realities in 
Europe, against the process of detente."5 This, in turn, leaves no doubt 
about the fact that the struggle of the progressive forces for further 
detente requires a tough confrontation with reaction and the consistent 
unmasking of all attempts to impede the process of detente. All attempts 
at disruption notwithstanding, the socialist community of states persist- 
'» ently advocates the promoting of political detente and the complementing 
‘ of it by military detente. It makes every effort to narrow further the 
political elbowroom of the proponents of the cold war and to make the trend 
of detente irreversible. 


FOOTNOTES 
Ll. Quotation of FRANKFURTER ALLGEMEINE ZEITUNG (Frankfurt/Main) 14 Jan 75. 
is 2. DPA (Bonn) 14 Jan 75. 


3. Quotation of ADN (Berlin) 15 Jan 75. 
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4. DIE WELT (Hamburg) 23 Jan 75. 


ec 


5. Norden, A.: How Maotsm Fights Against Peace in Europe. In NEUES 
DEUTSCHLAND (Edition B) 8 Jan 75. 
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PROBLEMS INDICATED IN COMMAND RELATIONSHIPS 
fast Berlin MILITAERWESEN in German May 75 pp 98A-100A 
[By Maj Gen A Seefeld] 


[Text/ Socialist relationships are one of socialist society's decisive 
advantages. They constitute an important factor of superiority in the 
socialist armed forces over any imperialist aggressor. Their foundation 
lies in identical class interests and objectives, regardless of service 
rank end position. Through making genuine socialist relationships real, 
we are increasingly living up to having man play a greater role in so- 
cialist society and in military affairs. By our systematically and pur- 
posefu..ly developing the socialist relationships, the impulses and poten- 
tials for the struggle for a high combat readiness, which are rooted in 
the nature of our social order, become fully effective. Thus the socialist 
relationships constitute an important factor in the combat readiness of 
our troop components and units, of all our military collectives. I should 
like to present some experiences of how we have exercised our influence 

on strengthening soctalist relationships in the staffs. 


We started from the proposition that the developmut of firm socialist re- 
lationships was an important ideological task and also significantly de- 
pended on the quality of leadership activity. The role of the party 
Organizations is very important here. Relationships among the party men- 
bers, their exemplary nature, are of a decisive influence. Thus it was 
our endeavor to create within our Party collectives an atmosphere of 
communist affiliation and trust. To the extent that this is successful, 
we will radiate as communists and determine the relationships in the 
officers corps and in the military collectives. 
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We consider a priority task explaining to our command cadre and officers 
very deeply what we mean by socialist relationships and what importance 
they have in our raising our fighting strength and combat readiness. In 
a practical way we explained to them the dialectics that exists between 
the soctalist relationships, military discipline and order, and the con- 
tinuing struggle for increasing our combat readiness. It was demonstrated 
how and by what means disturbed socialist relationships can be recognized 
and evaluated. This was a very important process of clarification. In 
this connection we used party mectings, advanced soctal science training 
seminars, and individual talks, in order to form uniform views about it. 
Our cbjective was for superior officers more strongly to pay attention 

to the socialist relationships as an important factor in increasing the 
fighting strength and combat readiness and in command and training work. 


The intensive ideological work in preperation of the 25th anniversary of 
the founding of the GDR and since the start of our new training year has 
helped us advance a good deal in consolidating socialist relationships 

in many troop components and units. Cooperation between staff officers, 
especially that of the chiefs and commanders, has solidified with respect 
to the solution of all tasks. They now know better how to influence the 
development of socialist relationships in their collectives and also in 
the subordinate staffs. We managed to reach a point where the staff 
officers, through their work, during control and preparation measures, 
contributed toward eliminating violations of socialist relationships, dis- 
regard for collectivity, and other phenomena. It strengthens che confidence 
of the subordinates and mutual respect. 


One important task we saw was in recording and analyzing the socialist re- 
lationships in the command collectives and staffs, between superiors and 
subcrdinates, and especially between young officers and career NCO's, and 
in deriving conclusions from that for our work. That does not always 
succeed and isnot simple. It calls for purposeful work with the collec- 
tives involved, for thorough familiarity with the officers, NCO's and 
soldiers and, mainly, for judging the phenomena, problems and educational 
questions especially from the vantage point of socialist relationships. 


Our special attentin~ tn the educational work is devoted to the education 
of the staff comm.r.e.s and officers. We start from the proposition that 
staff commanders aud officers are, first and foremost, formed in the. party 
collective. Their authority essentially depends on their conduct in the 
party collective, their active participation in party affairs, their par- 
tisanship and firmness in principle, their attitude of self-criticism, and 
the manner in which they fit themselves into the party collective. 


Our experfences tell us, among other things, that we can consolidate the 
socialist relatiraships in the officers collective by further raising our 
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responslbility to the Junior officers. Talking on sponsorships for junior 
officers, especlally on the company level, has helped these young cadre 

in better understanding their educational tasks. The senior of fleers also 
became familiar with the problems of the junior officers. This made 
helping and instructing more goal-orlentated. Tt has helped strengthen 
the relationship of trust and pcomote a partisan and open atmosphere among 
the officers. This method has found a good resonance among the youny, 
officers. Consultations with young officers have confirmed that. Many 
officers were thus helped Ln better solving the manifold problems of mili- 
tary service. 


Though socialist relationships were strengtheneu everywhere, differences 
stf{ll exist. One stili finds heartless conduct bere and there, insuffletent 
care for the personal concerns of the army personnel. Not always, in the 
relationships among the comrades, is the class comrade being respected, and 
not all superior officers are models. 


That no letup be allowed in the service also is part of the socialist re- 
lationships. That is an important task the superior officers have in 
peacetime, in the interest of safeguarding the lives of his subordinates 

in wartime. One must overcome characteristics such as arrogance, bragging, 
pomposity, a know-it-all attitude, rudeness and disdain, which can still be 
found here and there. Wherever such signs are found among superiors, we 
try to overcome them with the help of the party collective. One cause for 
erroneous conduct on the part of some superior officers lies in their not 
adequately knowing, and enforcing, our service regulations and instructiois. 
Nor has it always been understood that violations against them are at the 
same time violations against the socialist relatiovships and our socialist 
moral standards. We have observed repeatedly that commanding officers 

and party organizations do not always react at once to suc violations. 

The causes four the wrong behavior in mutual relations often can be found 

in a deficlent atritude toward our people. This has taught us to develop 
party education still more effectively in our SED basic organization-- 
especially for the superior military officers, in order to establish an 

all round model quality of all members and candidates and thereby further 
to enhance the radiating power of our party organization. Preceding from 
the place and role of socialist relations for combat readiness, we have 
deduced for our further command activity that it is necessary to do the 
following: 


(1) To organize and lead the poiitical-ideologica” educational work more 

pursosefully especially for all the superior officers. An important task 

we find here is the further raising of the effectiveness of sccial science 
advanced education, of political training, and of the ideological level in 
the membership meetings of the SED basic organizations. 


(2) To further cevelop the relationship of trust among the superior 
officers, beginning with the staffs, and to promote in all collectives a 
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partisan and frank atmosphere, especially through an exemplary conduct by 
the communists in relation to those not belonging to a party. 


(3) To involve the subordinates, more than before, in the fulfillment of 
the tasks, by thoroughly explaining the objectives to them and by in- 
spiring thelr initiatives for the fulfillment of the tasks. 


(4) To develop more strongly law propaganda and law consciousness, con- 
sistently to live up to the service regulations and legal provisions, with 
the support from all superior officers, not to tolerate any letup in the 
service, and to realize our high demands with our people. 
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a EFFORTS TO IMPROVE TACTICAL TRAINING DISCUSSED 
East Berlin MILITAERWESEN in German May 75 pp 101A-107A 
[By Lt Col E. Brummund] 


/Text/ Higher demands are made on the troop components and units by the 
documents that have been introduced on the further development of combat 
« training for the ground forces. As last year's experiences show, however, 
a the tasks have been successfully sclved through the common efforts of all 
army personnel, and combat training could be systematically improved. This 
ae positive sign showed up most impressively at the final tests. The causes 
mainly lie in improved command control over the main measures in combat 
ier training by the commanding officers. Ainong these main measures are the 
interrelated aspects of tactics training. 


nee This contribution means to generalize the experience gathered during the 

oe last training year in the planning and execution of this training complex. 
Remarks will be restricted to complexes 1 to 3, which were carried out 
prior to testing the cohesion of the platoons. 


Purpose and Content of the Training Complexes 


A systematic and complete fulfillment of the higher tasks in tactics train- 
— ing, especially the larger share of unit training and the comprehensive 

Ce use of combat training vehicles, required a new kind of organization in 
this branch of training. At the same time it was important to create more 
; favorable conditions for making tactics training wore combat-related. 


In order to fulfill these tasks and to secur a systematic employment of 
combat training vehicles, as well as a ratiouul utilization of the terrain 
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ag for tactics training, the topics requiring combat training ordnance for 
, an their implementation were combined on the level of the motorized rifle 
company (MSK), according to the various types of combat, into training 
complexes. 


The training complexes are organized in such a way that all platoons of a 
ee ‘ motorized rifle company begin their training simultaneously by starting 
: 4 with different topics, which are rotated in a given order (as a rule, 3 
‘f times), and when all platoons have been trained in the topics assigned, 
: they all finish the training at the same time. 


Une training complex normally takes 29 hours. When the topics change, the 
combat training vehicles stay with the platoons, but the security equipment 
remains behind at the training sites. Before the training complex ends, 
the training combat vehicles of the motorized rifle crmpany are checked 
for being in operating condition, at a central place. The training ter- 
minates with the handing over of the combat training equipment and the 
security equipment to the subsequent company (Diagram 1). 
ae Based on these principles, the program for the combat training of motorized 
infantry units comes with variants for the training complexes. 1 They are 
meant to be applied by the commanding officers of the troop components in 
accordance with local conditions. 


4 These variants offer to combat training the following advantages: Impor- 
tant preconditions were created for the planning of the most important 
topics and in the use and maintenance of the combat training equipment; 
the central securing, preparation and execution of important training 

; measures according to uniform idéas within the troop component were re- 

age duced to a reasonable degree; the terrain for tactics training is rationally 

: used, and a clear orientation is provided for its further development; and 
favorable conditions are created for a combat-related form of training 
and the high physical and psychological stress on the trainees. 


Why is the Planning of the Training Complexes so Important? 


To be able to plan the training complexes, one must be thoroughly familiar 
with the specifications in the combat training documents. To see to it that 
the regimental commander makes sure that his deputy, the battalion commanders, 

e, ) and all staff officers involved in planning will study these documents be— 
; fore the semiannual planning is started, has proven itself in practice. And 
it has turned out to be useful to connect such study with the experiences 
and insights gained in the implementation of the training complexes of the 
previous half year of training. That makes sure that the conclusions drawn 
from it will be taken into account in the planning process, which improves 
the quality of planning for the complexes. It is furthermore important to 
the planning of the training complexes to have a realistic view of the 
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Key: 
1. Ist to 4th hour (day) 13. 
2. Sth to 8th hour (dav) 14, 
3. 1430 to 1800 hours 
4, let to 4th hour (night) 15, 
5 5th to 8th hour (night) 16. 
6. Ist motorized rifle platoon 17. 
7. Squad on the Defensive 18. 
8. Platoon on the Defensive 19. 
9. Tactics Training 
10. Break in combat. Moving into and 
securing accommodations. Mess 20. 
under field conditions. Political 
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A Variant of Sequences Within One Training Complex (Complex 2) 


0100 to 0600 hours 

Retrieving and removing wounded; 
operations with combat vehicles 
Squad on the Defensive 

Platoon on the Defensive 

Tactics Training 

Platoon on ambush 

Maintenance of ordnance, arms 
and equipment. Readying and 
passir,, on the ordnance 
Retrieving and removing wounded; 
operations with combat vehicles 
Platoon as combat reconnaissance 
unit 


work, and so forth). Preparation 22. Squad on the Defensive 

fer night training 23. Platoon con the Defensive 
ll. Retrieving and removing wounded; 24. Tactics Training 

operations with combat vehicles 
12. Platoon as combat reconnaissance 

unit. 
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tratining, bare at hand, eapeetally of the terrain for the trogp component ‘1 
tratning fn tact tes. That Ineludes knowledpe about the depree of develop~ 
ment, the state of electritteat fon and mechanization, the seepe and cond! ~ 
tion of the terraln, che maintenance and repatr condsitfonn for the equip- 
ment, the capactty computations, the approach and withdrawal routes, the 
distances from the target, and so forth. 


As the training complexes | to 3 are carried out primarily fn the terrain 
for tactien training, those data are very {mportant. Planning should not 
distribute training sttes at random, but, with an eye to possibilittes 
extant, meaningful and combat-related training, must be organized. This 
effort Ls supported by controlling the combat tralning in that the control 
officers, along with the training, Itself, also check the suitability of 
planning and hold on to what Insights they may gather for the benefit of 
the next half-year of training. 


How Training Complexes | to 3 Ought to be Planned 


Training complexes 1 to 3 consist of themes for squad and platoon training 
and are as a rule carried out in the first 6 to 8 weeks of the semiannual 
training cycle. The climax and conclusion of these training complexes, 
that ie, the period of squad and platoon training, is in the testing of 
the platoons’ cohesion. According!y, the objective of training complexes 
1 to 3 lies in preparing the platoons for their cohesion and in creating 
conditions for a successful conclusion of this training period. 


The planning for the training complexes must correspond to these objectives. 
Tt must make sure that all platoons of the troop component will, under 
identical conditions and preconditions, reach good and very good results 
when their cohesion is tested. But the preparation and testing of the 
platoons’ cohesion will be successful only if all training measures re- 
quired for it will first be systematically planned and executed. From 

this, the following requirements for the planning of the training complexes 

. can be derived: 


Planning must ensure the necessary continuity betweer the training complexes. 
This can be explained by the example of training complex 2. This complex 
entails tactics training (motorized rifle squad on the defensive and motor- 
ized rifle platoon on the defensive, the tactics training) and reconnaissance 
training (motorized rifle platoon as a combat reconnaissance unit). 


bun In order to reach the training objective for this complex, certain prepara- 
tory themes for each given branch of training have to be pianned: Combat 
exercises for the motorized rifle platoon on the defensive as preparation 
for tactics training and--in reconnaissance training--"structure, armaments 
and employment principles of the enemy" and "observation post activities." 
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The necessary supplementary efforts by other branches of tratning, such 

ag protection, engineering and medical training, must be properly fnteprated 
with the rest of trakning. [t will make sure that the soldters' abilities 
and kilts fn the training branches ment toned will be strengthened and 
pertected durtopg the tacties tralping for combat-related aftuattons. 


In setting down his tdeas for carrying, out the semlannual combat training, 
the regimental commander wlll proceed from the nature of the tasks that 
have to be met and from the taining status of the soldters and units. 


He will also take Into account that the topics of the varflous training 
branches will be repeated tn every half year of tratning. 


The planning of the training of the squad and platoon leaders Is closely 
connected with planning the combat training for the platoons and companies. 
Tt has already become a sound practice in some troop components to co- 
ordinate substantively all forms of training for NCO's and officers, such 
as methods courses, milttary training, and preparation for the service, 

and to integrate them meaningfully with the main measures in the units' 
combat. training. 


A pertinent example: If complex 2 is ztarried out late in June, it is sult- 
able to plan the "defense" topic also for NCO training and carry it out 
beforehand. 


The same applies to complex 3 in July. Prior to it there should be military 
NCO training in the topic of "the motorized rifle platoon on the offensive." 


In these troop components the training officers got the necessary head 
start in being prepared for the combat training they would then give their 
units, which systematically and purposefully prepared the NCO's for meeting 
their tasks. 


Along with qualifying the training officers, the use of combat training 
equipment also must be planned for. Such equipment gets a let of use in 
the training complexes. For that reason, not only its use, but its main- 
tenance and repair also, must be accurately planned. This should also 
include the employment of the necessary repair capacities. 


In troop components that are close to their taccics training terrain, the 
following procedure is being tested: After any three companies have gone 
through one training complex, one day is set aside for the maintenance and 
repair of the equipment. That also is the day when the training instal- 
lations, equipment and devices are overhauled and repaired. 


The object is to keep losses in training equipment and installations as low 
as possible because such losses alwavs interfere badly with combat training. 
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some troop components, while planntug the training, complexes, already take 
Into account the serviee and houst{ng condtt fons of the of ffeers and NCO's. 
Tt was ensured that tactics training, would not be compressed Into a rela- 
tively bricf time span. Arrangements ato were made fin the datly schedules 
of the training complexes for the of ffeers and NCO's to structure their 
time (see Diagram 2). Here one can read, for example: “When the matn- 
tenance of the training equipment begins, at O100 hours, one officer or 


NCO leaves the unlit and goen home. 
bepfins at 0800 hours. 
the soldlere taking showers. 
maintenance returns to the company area at 


Gff-duty time for the career soldiers 
The battalfon medical warrant officer supervises 
The of fleer or NCO who had been excused from 
1430 hours and takes charge of 


activities ti11 evening." 


Diagram 2: 


Variant of Dally Schedule for Training Complexes 2 and 3 


Time Act fon 

0430 Reveille 

0435-0455 Morning toflet and cleaning, quarters 

0500 Weapons {ssue 

0530 Departure for training area 

0600-0715 Receiving equipment at maintenance site 

0715-0755 Breakfast in the fleld and checking training installations 

0860-1100 lst to 4th daytime training hours 

1100-1130 Rotation of training sites 

1130-1430 =65th to 8th daytime training hours 

1430-1800 Bieak; moving into and securing accommodations; mess under field 
conditions; political work (briefings, topical talks, watching 
documentaries, Red Cross work, and so forth). Preparation for 
night training. 

1800~2100 Ist te 4th night training hours 

2100-2200 Mess under field conditions and rotation of training sites 

2200-0100 5th to 8th night training hours 

0100-0600 Maintenance of equipment, arms and cquipment. Readying and 
handing on combat training vehicles 

0600-0715 Handing on equipment to the next company 

0715 Departure for quarters 

0715-0800 Handing in weapons and cquipment 

0800-0830 Breakfast 

0830-0915 Laundry exchange and showers 

0930-1430 Bed rest 

1430-1500 Lunch 

1510-1520 Assignments issued 

1520-1830 Off-duty and cultural work 

1830-1900 Supper 

1900-2140 Personal leisure 

2145 Room inspection 

2200 Taps 


~ 
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This example shows that it ts quite ponstbte to fulf tll service anadpoments 
completely and att] to ensure adequate Tetsure condittons for career 
soldiers, 


Preparing tne Trafning Complexes 


Experlences in the last semtannual training, cycle have shown that wherever 
the training complexes are carrfed out along uniform {deas within a troop 
component, the Level of proffefency improves considerably. Such practice 
significantly simplifies the preparation of the training, complexes and 
avofds unnecessary expertmenting, by the battalton commanders and company 
chiefs, with combat training. 


The commanders of the troop components took on the main responsibility for 
preparing the training complexes and had an influence on what they contained 
and how they proceeded. They say quite clearly that preat improvement in 
the quality of combat training could be attained only through increasing 

the skills of the training officers, mainly the squad leaders.  Proceediug 
from that, primarily major topics in tactics training were dealt with in 

the methods courses for squad and platoon leaders. The commanding officers 
of the troop components assigned the best and most experfenced battalion 
commanders, company chiefs and staff officers as training officers. These 
methods courses, with combat-related training for squad and platoon leaders, 
were a main prerequisite for a target-directed implementation of the training 
complexes in yielding high results. Furthermore, the preparation of the 
training officers for the training complexes proceeds through military 
training in accordance with the programs established. Jt must be ensured 
that the topics of these programs, which serve the preparation of the train- 
ing officers for any given training complex, will be completed ahead of 

the training itself. And furthermore, in the process of preparation, the 
superior officer must render precise the established plans for the training, 
adapt them to local conditions, and tamiliarize the training officers with 
the details of the idea of the training. 


Another essential aspect in preparing the training complexes lies in com- 
plete matertal-technical security. It is necessary for every training 
complex to have available the training and camouflage equipment right with- 
in the troop component, in accordance with the training plans. For tech- 
nical security purposes, one must determine the amount of combat training 
equipment and fuel and lubricants, the maintenance sites, the maintenance 
repair teams, and the maintenance pericds and the passing on of the training 


“4 combat ordnance to the succeeding company. The training complexes can be 
prepared by appropriate documentaries, such as "Close Antitank Combat" for 
. complex 1 or "Motorized Rifle Company on the Defensive," for complex 2. 


These documentaries may be shown as actual preparation for the training 
complexes or in breaks during training. In many companies and battalions 
these preparatory projects are actively supported by the party and FDJ 


eA 
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organizations. in discussions and meetings army members are preparing 
themselves for meeting their tasks in the tratning complexes. For fresh 
recralts, sponsorships are organized. 


The ‘Training, Complex Command 


The matn task of the regimental commander and of the battalion commanders 
In running, the tratning complexes Ifes in the timely and comprehensive prep- 
aration, that Ls, the planning, of these complexes. The commander of the 
troop component claborates together with his deputies the untform iLdea for 
preparing and commanding, the training complexes for all unlts. Under this 
idea he determines, among other things, the content, sequence and time span 
for carrying out those training, complexes; the organization of preparing, 

the training of fleers; measures, responsibility and schedules for material- 
technical safeguards; the order and schedules for the maintenance and repair 
of the training combat ordnance and training in: -ltlatdions; and the control 
and direction by his deputies, battalion commanders and staff officers. 


Thereby the regimental commander ensures consistent and unlform training 
for all platoons in training complexes 1 to 3 and a centralized training 
and preparation for the training officers in the troop component. 


It has proven advantageous to simultaneously establish not only the planning, 
but also the measures by which the commanders and staff officers can take 

a direct influence on the preparation and implementation of the training 
complexes. 


Among, tne most effective and rational methods in exercising a direct in- 
fluence are personal controls by the commander, his deputy and the staff 
officers, and instruction on controls within the units. 


Controls are always effective, and are of advantage to further improve the 
quality of combat training, when the regimental commander assigns the con- 
trol officers their tasks in time and ensures their personal preparations 
for the control. <A pertinent example: In a troop component the commander 
charged his deputy for training with preparing the officers for their con- 
trol tasks. Under his guidance the officers studied from the combat 
training program the section entitled "Organization of political and combat 
training," the tasks of training, the organizational-methodological in- 
structions and the topics to be dealt with in the various branches of train- 
ing. From the section on tactics training methods, they studied the general 
stipulations on organization and the methods used for tactics training, 
methodoiogica] instructions for tactics training, the implementation plans 
dacluding the literature on the subject, and the standards for combat train- 
ing. 


By means of this method the regimental commander succeeded in having all 
control officers, deeply informed and with uniform views, enforce his 
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conception and tdea on how the trainsap complexes should be handled in the 
companies. The commander placed the following demands on the control 
offfeera: They had to start their controls in the units at the proper time 
dn order to be able to give support and instruction to the company chiefs 
and platoon and squad leaders even while the training complex activities 
were being planned. And also, they should not only control and assess the 
technical and methodological skills of the training officers; they should 
at the same time draw conclusions regarding, further improvements of secur- 
ity, training preparation, and the course of planning and organization. 


Controls thus prepared provided the commander of the troop component with 
the necessary information about pos{tive and exemplary training methods, 
and also about deficiencies and shortcomings in the training. This in 
turn made it possible for him in time to take the measures necessary. 


Another method for exercising a direct influence and leadership in the 
training complexes 17 instruction on controls. It should be given with 
respect to the most important themes of cembat training by the commanders, 
their deputies and the staff officers in the units. Such topics may be: 
The motorized rifle platoon on the defensive, or on the offensive. It 

is of advantage if all company chiefs are present at the first control 
instruction sessions on the themes mentioned. 


Experiences thus far indicate that there are still quite some problems with 
the planning and implementation of instruction on controls. In one case, 
instruction on controls was scheduted for a time when the leader of the 
training groups (a platoon leader) had been detailad to another training 
assignment. The good thing was that organized training was assured even 
during the absence of the platoon leader. On the other hand, it was im- 
possible to reach an essential objective of control instruction, that is, 
to demonstrate to the platoon leaders those suitable training methods. 

At times there may be an advantage in carrying out control instruction as 
described here, but for a general solution of the problem this method 
cannot be recommended. 


Many commanders and officers have found out that the quality of control 
instruction depends on their personal preparation. Observing the so- 
called "little things" is.of special importance here. To do all the 
things according to the regulations is very important. For example, how 
to get down and how to get up, how to hand over the weapon, the language 
in which to give commands, and so forth. This is all so important because, 
in the process of platoon and squad training, the soldiers' individual 
training also must constantly be perfected and strengthened. The example 
of the commander or the staff officer must take effect here particularly. 
An experienced commander and cfticer knows well enough that he will, 
through his exact manner and through acting according to regulations, also 
in matters of detail, receive high recognition and respect from his sub- 
ordinates. 
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By means of control instruction, the commander sets the standarda for 
combat~related and high-grade training, generalizes and demonstrates the 
best and most suitable training methods, enforces his idea and his will 
in practice, and thus ensures a high-level command over the training 
complexes. 


The subject matters of the combat training programs are repeated on a semi- 
annual basis, which naturally includes the training complexes of tactics 
training. It makes possible systematically further to improve the quality 
of training through a conscious and methodical exploitation of all the 
experiences gathered in the traintiz process. 


For systematically improving the complex training, the commanders, while 
the training is going on as well as afterwards, must critically check and 
evaluate its quality, to find where matters have to be spelled out more 
precisely to be further improved. The following elements should here be 
looked at: The planning of the training complexes; the placement and 
process of the training; material and technical security; the training 
installations; the preparation of the training officers; and the main- 
tenance for the ordnance under field conditions. 


The more consciously and consistently this task is met the faster the 
quality of the training complexes within the troop component will improve, 
for the benefit of a high degree of cohesion within the platoons. 

FOOTNOTE 
1. "Programm fuer die Gefechtsausbildung, Teil I/1, Mot. Schuetzen" 


(Combat Training Program, Part I/1, Motorized Infantry," 1973, 
Appendix 5, Page 1. 


45 


C-O-N-F-I-D-E-N-T-I-A~-L 
NO FOREIGN DISSEM 


Approved For Release 1999/09/26 : CIA-RDP86T00608R000200110037-9 


ae Approved For Release 1999/09/26); CIA-RDP86T00608R000200110037-9 
| NO FOREIGN DISSEM 


et AIR FORCES COMMANDER CALLS FOR INCREASED COMBAT READINESS 
East Berlin MILITAERWESEN in German May 75 pp 98B-102B 


ie [Lt Gen W. Reinhold, deputy minister of defense and commander of the 
f Air Force/Air Defense Command] 


/Text/ On 8 May 1945, the fascist power and its Wehrmacht surrendered un- 
conditionally to the Red Army and the other armies of the anti-Hitler 
coalition. The total military destruction of fascist German imperialism 
and the liberation of the German people from Hitler's fascism were the 
result, primarily, of the heroic sacrificial struggle by the glorious 
Soviet Army. This victory over the most predatory and aggressive part 


x of world imperialism emphatically demonstrated that all attempts had 
> finally failed to eliminate the Soviet Union and thus, to cancel the in- 
oe: evitable transition from capitalism to socie ism. This was a triumph of 


the socialist social system, an expression of its vitality and invinci- 

bility. It became apparent that an invincible force had arisen in so- 

cialism that would set a halt to imperialist aggressions and provide the 
a world with the prospect of permanent pezce. Never shall we forget that 
our people's liberation from fascism, for which we have to thank the 
heroic efforts undertaken by the Soviet Army, paved the way to the emer- 
gence and development of the socialist GDR. 


Today, 30 years later, the achievements of communist development in the 
Soviet Union and the results of the sharing of the socialist society in 
the states of our community are emerging ever more clearly. They funda~ 
mentally changed the power ratio in favor of socialism. These 30 years 
since our liberation have been 3 decades of struggle by the socialist 
Bey countries for strengthening the peace, against the reactionary policy of 
imperialism, against its attempts at slandering, hurting and, ultimately, 
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liquidating soctaliam. Tor that puzpose, imperialism had unleashed the 
“cold war," in which it a gaged with immense forces and means. Hundreds 
of billions of dollars were squeezed out of the peoples for it. 


That unprecedented "crusade against communism" and the staging of no less 
than 104 acts of military aggression and conflict could not free imperialism 
out of its historically Inevitable defensive role. It has suffered defeats 
of a truly historic importance. ‘The imperialist powers did not succeed in 
stopping the spread of socialism through Europe, As{a and even to the gates 
of America itself. We mainly have to thank for this the firm alliance of 
socialist states and its cohesive military power, with the Sovict Union 

dn the lead. 


The establishment of the Warsaw Pact: 20 years ago was wholly in line with 
the historical inevitabilities of the socialist revolution, with the his- 
toric task before the socialist armed forces: To shore up by military 

: means mankind's revolutionary world preeess from capitalism to socialism. 
was It was at the same time a response to that imperialism military policy 
which aimed at putting together aggrersive military blocs and systems of 


es bases, at forming a cohesive imperialist military group under U.S. leader- 
; ship and thus, at putting political and military pressure on the socialist 
states. 


The Warsaw Pact--a Peace-Preserving Factor 


7. In the Warsaw Pact a coalition of a socialist nature arose in which the 
eee Leninist call for a collective defense of socialism became reality, and 
oo the peace-preserving functicn of which is inevitably implied in its social 


principles. And so today, through the cooperation among the fraternal 
armies of the allied socialist countries, we are implementing Lenin's 
words which obligated us, through armed struggle in the defense of soctal- 
ism, "to bring about in practical terms the international brotherhood 
among che peoples. I am convinced,'' Lenin said on 2 August 1919 in a 
speech during a demonstration of the Warsaw Revolutionary Regiment, "if 
you combine all your military forces into one powerful international Red 
Army, then no power of the imperfalists can hold up against us."4 By 
those words the members of the Air Force and Air Defense Command in the 
National People's Army let themselves be guided in the fulfillment of 
their military duties. Our soldiers, NCO's, warrant officers, officers and 
generals, in pursuing their difficult assignments, mainly proceed from the 
consideration that a steady increase in military strength and in tne 
superiority of socialism, an incessant improvement in the combat readiness 
of the socialist armed forces, and the ever firmer fraternal rallying by 
the fraternal armies around the Soviet Army are a main factor in the change 
of the power ratio in favor of socialism and of all anti-imperialist 
forces. We know that the further enforcement of the policy of peaceful 
coexistence among states with differing social systems, against the re- 

’ sistance of the most aggressive and reactionary forces in the world, keeps 
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making uew and higher demands on our combat readiness, on the will for 
military achtlevement and on the readiness to serve by each and every one, 
on his tnternationalist thought: and action, his mtiftary knowledge and 
skills. TmperfLalism does not alter Its appressive nature and cannct alter 
it. As long as Lt exists Lt will be a source of war. "Modern militarism 
is a result of capitalism, {ts mode of life.'' 


We must always remember that Leninist realization. And therefore it is 
also necessary to watch most attentively the imperlalist military policy, 
the forceful armaments and war preparations by the NATO states, and to 
draw the necessary conclusions for our own fiphting strength and combat 
readiness, 


Characteristics of NATO Rearmanent, Mainly its Air Offensive Potent Lal 


The NATO states, in accordance with the NATO Council resolutions, are 
improving the qualitative capabilities of their armed forces to make them 
more effective and independent of any mobilization. They are increasing 
the number of offensive air weapons, are improving them constantly, and 
are raising the intensity of combat training. ‘ney are equipping thetr 
offensive air forces with new air-to-ground roc ets which have a high 
flying speed, great ranges and a small reflection area. Comprehensive 
modernization programs for the cxisting rocket systems are under way, and 
tactical and air-borne forces are being improved. For example, the NATO 
states are improving the effectiveness of nuclear weapons operations by 
introducing the operational-tactical Lance rocket system and pushing ahead 
with the F-4 E Phantom fighter. Even in the course of this year, for 
strengthening the air force potential of the European NATO states,> an 
additional introduction of the following weapons systems is scheduled: 

238 combat ard naval reconnaissance aircraft, 123 helicopters, 836 AA 
rockets and 530 AA guns. Until 1978, some 600 fighter aircraft are 
scheduled to he equipped with the latest devices for electronic warfare. 
Some 100 Clghter aircraft are to have laser target scanners by 1976, and 
68 fighters are being equipped this year with stronger propulsion systems. 


The FRG Air Force, having almost 35 percent of the fighter aircraft poten- 
tial, next to the U.S. Air Force NATO's strongest air contingent in Central 
Europe, will get another significant boost in fighting strength by the end 
of the ‘70's. Within the framework of a comprehensive program, plans call 
for adding the French-West German Alpha Jet aircraft, undergoing tests at 
present, and the Panavia~200, also known as MRCA. The improved operational 
possibilities of these new types of aircraft, marked by wider range, in- 
creased all-weather capability, greater, more effective and more varied arms 
carrying capacities, higher speed and more favorable maneuverability, will 
significantly improve the fighting strength and combat potential of Bonn's 
Air Force. The arms carrying capacity will go up two to threefold, the 
action radius by 1 1/2 to two times, and the flying speed in the high sub- 
sonic and, especially with the MRCA, in the supersonic range. 
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a This rearmament program, which is proceeding, similarly in all armed com- 

; ponents of the NATO armies, goes hand in hand with the improvement in 
tactical operational principles. The operational objective lies in reach- 
ing air superiority by massive increase in aircraft and in surmount ing 
the air defense system of the Warsaw Pact states. For its purpose it is 
intended to apply a great variety of tactical procedures. Among them are 
aircraft operations at a narrow front, operations with low and high-flying 
aircraft and the simultancous use of efficient electronic countermeasures, 
and the use of all kinds of maneuvers. 


The appearance of a new generation of rockets in the armament of the stra- 
tegic air forces is meant to permit strikes against targets without having 
to fly into the target and interception zones of the air defense. 


ir Defense Forces Constantly Combat Ready and With Modern Equipment 


All experiences made thus far indicate that our air defense forces, the 
means of anti-aircraft by all components of our armed forces, will be the 
first to be confronted with the military forces of an aggressor who will 

aise try to use the element of surprise. It is therefore of decisive importance 
to be able to react fast and effectively, in order to maintain the initia— 
tive in every phase of combat. ‘The air defense operations of all components 
must, above all, excel in operative skill, high activity, purposiveness and 
accuracy. A great efficacy on their part, however, largely depends on 
close cooperation, which must be organized in as simple and uncomplicated 
4 manner as possible and requires intensive training. An important basis 
for that lies in consistently enforcing the measures set down in our plans. 


This enables the air defense forces to be always ready to detect offensive 
aircraft, and destroy them before they reach their target. High dynamics 
and the rapid tempo of combat activities as well as the massive deployment 
of manned and unmanned means of air attack by the enemy require all air 
defense forces of the National People's Army to be able to master extremely 
complicated situations. 


pi In view of the comprehensive and forceful rearmament measures by the NATO 
Ac al states and their constantly modernizing and equipping their armed forces 
* with highly efficient weapons systems, we must more and more proceed from 
‘ the consideration that the demands made on the reaction capability, stead- 
eae fastness and striking power of our air defense will grow all the time, as 
the enemy needs less time to approach his targets and his tactical alter- 
natives for breaking through our iir defense system become more varied. 


This ale.., objectively, creates the necessity for placing at the center 
of all our efforts the constant combat readiness of all our components, 
their incessant strengthening and improvement. 
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Technically improving all weapons system of atr defense ts one side of it. 
It proceeds with continuity and guarantees the application of modern sys— 
coms which in their technical parameters and armaments are supertor to 

the enemy's. More than ever, consideration should always be given to the 
fact that combat readiness 1s a complicated, manifold and dynamic process 
which must still be better understood in its entirety and must be relfected 
in concrete measures in everyday military action. 


To raise our combat readiness means better and more effectively training 
our army personnel, preparing them all round for an even threatening enemy 
aggression. 


To raise our combat raadiness means a more and more perfect control over 
our combat technology in fully exploiting its combat potentials, more 
rapidly appropriating new and modern weapons systems, and reaching higher 
combat values. 


To raise our combat readiness means above all training for all elements of 
combat still more systematically, with the difficult elements being of 
decisive importance. 


A noticeable increase in our combat readiness is obtained by still better 
care and maintenance of our weapons and equipment. It has been proven 
that it is possible to extend the life of weapons, installations and 
equipment, with greater economy for higher combat values, while saving 
financtal means. 


What Distinguishes Socialist Armed Forces? 


In all this, one can hardly overestimate the importance of the greater 
efforts that of necessity have to be undertaken by the commanders and 
staffs, effectively supported by the party organizations, for bolstering 
military discipline and order, for further shaping service and living 
conditions, and for developing socialist relationships among army per~ 
sonnel and the collectives. 


Especially on those areas of our military activity must the decisive ad- 
vantages of our socialist armed forces be brought to bear. A convincing 
class-related education of all army personnel and civilian employees, and 
steady, patient and consistent promotion of their initiative and creative 
forces and skills lead to the highest performances. Uniform requirements, 
precise orders and a consistent enforcement of them, a strict organization 
of military life, close contacts with the soldiers, mutual trust, firm 
and stable relationg of class-comradeship between the superior officers 
and their subordinates ag well as within the collectives, systematically 
improving service and iiving conditions, and an unconditional protection 
of the rights of every army member--those are important factors that more 
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and more determine the fighting strength and combat readiness of all our 
troop components and units. 


The staffs also have a great responsibility in applying scientific know- 
ledge to all areas of military affairs. 


We need new scientific knowledge and its consistent application--even 
partial knowledge--in areas so important for our combat readiness as, 
for example, a complete and perfect control of our combat technology. 


It is gratifying that even during the first months of their training year 
the members of the Air Force and Air Defense Command reached good results 
in the direction toward improving our combat readiness. In them is re- 
flected the experience, made a thousand times, that what ultimately de- 
cides the degree of combat readiness is the indefatigable personal dedi- 
cation of all our army personnel and civilian employees. The impressive 
picture again reveals itself clearly: The hieher the socialist conscious-— 
ness among the army personnel, the greater their dedication to the solution 
of the military tasks, which are by no means simple, and the more active 
is their participation in socialist competition, which makes it possible 
for us to concentrate all the strength of our combat collectives on the 
improvement of our combat readiness. 


Competition and Comradeship-in-Arms 


As it was when we prepared the 25th anniversary of the founding of the GDR, 
s0 also in this last training year, army personnel and civilian empioyees 
wece drawn into competition. Under the slogan "Soldiers Initiative 75~- 
United With the Comrades in Arms--Strong for Battle and Combat Ready," 
theusandfold initiatives developed which through everyday military practice 
reflect the indestructible military alliance, mainly, with our Soviet 

class comrades, and which keen proving time and again that the experiences 
of the Soviet Army, our close collaboration with the Soviet trceop components 
and units, and with the other fraternal armies, as well as the internation- 
alist thought and deeds of cvr army personnel, constitute the most impor—- 
tant source for steadily maintaining a high combat readiness. This also 

is fully confirmed by the anti-aircraft rocket unit G., which has since 

the start of the training year carried on its socialist competition on 

the basis of a joint program with a counterpart unit of the Soviet Army. 


One day every month, both units sponsor jointly a day of comradeship—in- 
arms. Jointly the mervers of these units are deepening their Marxist- 
Leninist knowiedge by organizing mutual visits and exchanging experiences 
with each other. The two youth organizations of the units are also working 
together very interestingly and effectively. They are supporting each 
other through club seminar meetings in gaining political knowledge, where 
they primarily deepen what they know about the revolutionary traditions of 
the German and international labor movement. 
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Thetr jofnt measures are tmportant pufdelines for meeting thefr combat 
tusk. They serve making them perfect tn the fulff{}]ment of all tanks 
of the military service, in testing and exercises. They help the members 
of both unfts In obtatning, good and very pood results in test firing. 
Mtl itary comparisons are carried out to determine the best. performances 
In operating launch ramps, {fn radar and fSring performance. Mutual sup- 
port for mastery Jn the use of ordnance and in tts upkeep, maintenance 
and control has become standard procedure. In close collaboration and 
by exchanging their best experiences, both units are working on the fm 
plementation of Innovator proposals that aim at stgnfifleant Improvements 
in thelr combat readiness. 


Also in the spiritual-cultural sphere, thetr comradeshtip-ti-arms becomes 

a personal experfence for the members of both units. Joint ff£1m and book 
discussions, visits to memorials and monuments, and repular athletfe com- 
petitions help solidify the fraternal relationships between the comrades— 
in-arms. As in thts unit so everywhere in our Altr Force and Atr Defense 
Command is the fraternal combat alliance, above all with our Soviet class 
comrades, being made still more intimate at present. On this firm founda- 
tion the members of our Air Force and Air Defense Command make real the 
legacy from the fighters of the Great Patriotic War against imperialism 
aad fascism. With internationalist regponsibility, they are strengthening 
the military forces of socialism within the fraternal defense community 

of the Warsaw Pact, in order to make peace more secure and to create 
favorable conditions for the further development of socialism and communism 
and for the progress by the revolutionary world movement in its struggle 
acainst imperialism. 


FOOTNOTES 
1. V. T. Lenin: "Werke" (Works), Vol 28, Berlin, 1963, p 26. 
2. Ibid., Vol 15, Berlin, 1963, p 187. 


3. According to the ministers conference of the Eurogroup of 9 December 1974. 
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DEPUTY NAVAL COMMANDER PRAISES BALTIC FLEETS 
East Berlin MILITAERWESEN in German May 75 pp 98C-103C 


[Ey Rear Admiral G. Kutzschebauch, deputy commander of the People's 
Navy] 


[Text / It is a well-known fact that the 20th anniversary of the founding 
of the Warsaw Pact is closely tied to the significant date of May 8, which 
is Liberation Day, as well as to the historically so important fact of the 
30-year period of peace in Europe. The might of the Soviet Union, which 
has been demonstrated so impressively through its victory over fascism, 
and the strength of socialism which has been enhanced considerably as the 
result of the signing of the Warsaw Pact, constituted the prerequisite fer 
an ever more effective carrying through of the policy of peaceful coexist- 
ence. Our socialist military coalition is the shield which not only pro- 
tects the construction of socialism, but which aise contvibutes to the 
bridling of imperialism, so that the initiated process of detente can be 
made irreversible. The practice of constantly calling this relationship 
between the growing all-round increase in the strength of socialism and 
the prevailing of the policy of peaceful coexistence to the attention of 
all members vf the People's Navy must constitute a priority task in the 
sphere of politico-ideological work in the People's Navy. We must draw 

the proper conclusions for a necessary and continuous raising of the level 
of our combat readiness, and we must derive therefrom for each individual 
comrade his resultant personal obligations. The main concern in the sphere 
of awareness formation is, and will always continue to be, the presentment 
of the role played by the Soviet Union and its army and navy. 


The coming into existence and the growth of the strength of the Soviet 
Navy, as well as its most recent history, lend themselves to p~»viding a 
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vivid portrayal of the cnormous changes whieh biave taken place as reparda 
the relationship of power In the world. Experfencee has shown that al 
members of the People's Navy have a ospeefal interest In the development, 
the taska, and the life of the Soviet Navy. Thi provides useful start dng. 
potnts) for clarification of baste Edeolopiceal questions. These same con- 
siderations have also formed the basis for a thorough dfiscusston of the 
development In the relatlonship of power on the hiph seas at oa mil ftary- 
pollefeal People's Navy consultative meeting whieh took place on TL March 
1975 at Stralsund. 


The Banner of the Soviet Navy en All Seas 


As [s well known, at the end of 1945 American impertaltsm had the most 
modern navy on the oceans of the world. Approximately 75 percent of all 
the ships of the U.S. Navy, particularly of those of the most important 
classes, were less than 5 years old. Tt was the view of the United States 
of America that its navy had to be the most tmpoitant means of applying 
pressure for the purpose of pushing through its fmpertalist poltcy. The 
attack-plane carrier formations and the group of atomfle submarines carrying 
nuclear weapons became an acute threat not only for the Sovlet Unton and 
the entLlre socialist community of states, but also for the progressive 
developments in the national states. The commander in chlef of the Soviet 
Navy, Fleet Admiral of the Sovict Union Gorghkov, characterized this naval 
policy as follows: “Tt is difficult to find on our planet any area in 
which the leaders of the United States of America have not employed their 
favorite foreign-policy weapon--their navy--against the most progressive 
forces of the peoples of the most diverse nations."2 Tt thus became clear 
that it was necessary to include the oceans in the worldwide strugple for 

a revolutionary change in the relationship of power. The impertalist 

naval powers therefore had tu be confronted with forces capable of standing 
up to them. 


The U.S. imperialists are still today stubbornly adhering to their objec- 
tive of incessantly reinforcing their naval armament. The Untted States 
already have more than 50 percent of their strategic nuclear-weapon poten- 
tial stationed at sea. This proportion is to be increased further and is 
to amount to approximately 75 percent in 1980. 


Extraordinary efforts are also being made by the United States and the 
other NATO states for further development in the sphere of conventional. 
armament. In this connection they are, above all, intent on achieving 
greater firing power and a higher destruction factor of their weapons 
coupled with a simultaneous reduction in personnel. All of these facts 
clearly show the extent of the extraordinary responsibility which our 
Soviet brothers-in-arms have taken on in order to keep this potential in 
check in such a manner that their naval formations are always ready to 
repulse an enemy attact at any time of day or night, no matter From where 
it may be launched. 
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Approximately 20 years apo, I.c. in the middle of the 1950's, the bullding, 
up of a modern ocean-golng navy was begun fn line with a decistoa of the 
central committee of the Communist Party of the Soviet Union. The top 

spot in the navy was accorded to the submarine and naval air forces equipped 
with nuclear rocketry. Thus, as has been stated by Army General J. Tvanovaly, 
a cur navy developed "Into a foar-insptring, force.... Atomic submarines are 

a principal means for use in the solution of the most important taiska of 

the navy. They are capable of carrying out strikes from great distances 
against naval targets as well as against land targets along coastal areas 
and in the hinterland of the eneny."'3 Thus, in addition to the strategic 
rocket troops, the navy became the most important means at the disposal 

of the high command for exerting a decisive influence on the course of 
fighting in the theaters of war. 


The Soviet Navy pushed ahead into the vastnesses of the occans with com- 
pletely new undey-water and surface ships and attained the capability to 
solve operational and strategic tasks in an armed conflict with a etrong 
naval opponent. ‘This development was closely connected with the develop- 
ment of entirely new tactics, operational skills, and the theory of making 
strateg*c use of such resources. 


Overwhelmed by these harsh realitles, former NATO general Count Kielmannsegg 
wrote as carly as 1969: "The Soviet Navy is today sailing on all seven 
seas, is the second-strongest navy, in terms of the age of its ships is 

the youngest navy and, as regards its technical state and its composition, 
is the world's most offense-oriented navy." 


The Soviet Navy's flag is today waving in the vastnesses of the Atlantic 
Ocean and of the Pacific Ocean, in the tropical latitudes of the Indian 
Ocean, and in the rough Arctic areas. 


Imperialism is today obliged to acknowledge the hard and unchangeable fact 

that the relationship of power on the high seas has in the course of 20 

¢ years undergone a fundamental change in favor of socialism. It was not 

in the last instance due to these realities that the United States was 
forced to sign a number of agreements with the Soviet Union. One of these 
agreements concerns the prevention of incidents on and over the oceans. 
Through this document there has not only been established a regulation 
which ig in line with international law and which is intended to prevent 
naval accidents and conflicts but, through it, respect is also paid to the 
Soviet Union as a naval power and the presence of the Soviet Navy on all 
oceans is recognized. 


Changes in the Baltic Sea Area 


As is generally the case on our entire planet, the change in the power 
relationship between socialism and imperialism is also apparent in the area 
of the Baltic Sea. 
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Tt {8 necessary and correct practlee on our part if, fn our politteo- 
ideolopteal work, we also effectively present: and explain these develop- 
ments In the land and sea areas which are particularly tuportant to us in 
addition to the fundamental changes of global proportions. Of course, 

the members of the People's Navy recognize the faet that the northern 

part of Kurope has not’ been excluded from the turbutent pol ltical develop- 
ments which have taken place {fn the past 39 years. But a portion of them 
have only Limited concepts of the course ot this process and of how difft- 
cult and complicated this strupple was, and of what the achfevements were 
through which today's realities were brought about. Tt ts partfeularly 
these aspects which should be brought to the attention of the young sailors, 
midshipmen, officer candidates, and officers in a manner which ts as 
clearly understandable as possible. This is so important particularly 
because our young comrades, while acquiring knowledge from the study of 
the experiences gained in the class strugple, are enabled to take up thelr 
own militant class-based positions and to pet answers to many complicated 
current political questions. 


For instanee, lt is one of today's self-evident, ancontrovertible facts 

that socLlalism has been firmly established also along the coasts of the 
Baltic Sea, from Leningrad to Luebeck Bay. We must, however, explain 

again and again the fact that concealed behind this situation are the 
victory of the Soviet Union of the Great Patriotic War and the strupgegle 

of the workers in the People's Republic of Poland and In the German Demo- 
cratic Republic for the construction and development of socialism and for 
the consolidation of our socialist military alliance. Having historic 
processes of this kind explained to us provides all of us with the optimism, 
confidence in victory, and strength which we, who participate in the shaping 
of these significant changes, need in our daily work, in our training, and 
in combat service. 


Important prerequisites for the further consolidation of our fighting 
strength and combat readiness are the increasingly solidifying collabora- 
tion of the socialist Baltic fleets and the ever closer linking of the 
relations between the Baltic Red Banner Fleet, the Polich Navy, and the 
People's Navy. 


During the past 20 years, there has been developed between the three so- 
cilalist Baltic navies such a deep friendship that it is today considered 

to be entirely normal practice to carry out combat and operational-tactical 
training on the basis of standardized documents. It has also become a 
Matter of course that in the course of exercises and maneuvers, depending 
on the particular situation and on the task to be carried out, the partici- 
pating forces operate in mixed groupings and are led by the commanders and 
staffs of either the Baltic Red Flag Fleet, or the Polish Navy, or the 
People's Navy. In the lives of military personnel it is today generally 
accepted practice that questions and problems which arise from jointly 
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carried-out work and which ato times must be solved quickly are cleared up 
fn oan unbureaucratic and operational manner and without any Large-scale 
action plans. 


Of course, this development did not take place without its difficulties. 

This, however, Ls entlrely normal. What is signifieaot in this respect 

ts the fact that, in this process, the three fraternal navies merged to 

: become an effective socialist militant alliauce. This alliance between 

nae our navies its firm and unshakeable. "The bagls fer their cooperation ia 

formed by common ideology, loyalty to Marxisia-Leninism, boundless devotion 

to the banner of proletarian Internatfonalism, and the uniformity of the 
tasks to be cariied out for the protection of the voclalist achievements 
of the peoples of the fraternal states."5 it is these decisive factors 
which have always provided the necessary force and scrength for our naval 
alliance. The governments of our three countries have always made avail- 
able the necessary forces and means tn order *2 make sure that each in- 
dividual navy was enabled to carry out Lts spec:tie tasks and to live up 
to mutual requirements. Combat-ready formatica,s sere createa and trained 
in good time. There developed an appropriate organization c£ .orces and 

i their stationing, as well as an effective command system. This cooperation 

was steadily expanded and improved and a constantly high level of combat 

readiness was ensured. 


The fraternal navies sailed a straight, uniform course from the modest 
beginnings of their cooperation in the course of their first joint naval 
exercise in 1957 to the latest joint exercises in the 1970's. Today one 
can therefore state with justification that the socialist Baltic fleets, 
in collaboration with the ground and air forces, have made their contri-~ 
; bution to the realization of the historical mission of the military forces 
fe of socialism. 


The Socialist Baltic Fleets Are Effective and Reliable 


Whether it liked it or not, imperialism was obliged to take cognizance of 
the fact that the times of its unlimited rule and power have gone forever 
in the Baltic Sea area as well. The class enemy has been forced to put up 
with the fact that after World War II there have emerged in the Baltic Sea 
socialist naval forces which are today keeping a check on all actions and 
movements of the imperialist navies, alertly and in a state of combat 
readiness. 


The wise and clear-sighted leadership of our fraternal parties is reflected 
in these facts. The deputy minister for national defense and chief of 
central staff has made the following statement: "Today more than ever 
before, imperialism is obliged to take into account the fact that any 
atempt to infringe upon the peaceful socialist and communist reconstruction 
work of our peoples and upon the freedom and independence of the fraternally 
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united soclalist countrtes wil! be given a dectsive rebuff by the Soviet 
army and the Soviet navy and by the armies of our militant  oefabist 
community. '" 


ft is today an undisputed fact that the three allied fraternal navies hive : 
‘ In the past 20 years made a considerable contribut Lon to the preservation 
of peace and security in the Raltic area. Tt would, however, be a huge 
error if we were to assume tha: our {Imperialist adversary, particularly 
the admiralty of the Buadesmarine /navy of the Federal Republic of Germany / 
will acquiesce in thiy new sltuation. It is a matter ef course that, under 
the pressure of the existing realities, the adversary adapts himself to the 
new conditions. His objective, however, will continue to be to bring about 
a change in his favor in the power relationship. Tt ts for this purpose 
that efforts are being made to maintain and expand the continuing, presence 
of NATO naval forces in the Baltic Sea, particularly in the area east of 
Bornholm. This conception is alse in line with the demand made last year 
by retired Rear Admiral E. Wegener that "war stifips of the West put in 
appearances in the Baltic Sea on a reguiar basis and with a certain degree 
ese oe of permanence...and that the Western powers make it their task to cruise 
, frequently in the Soviet-controlled sea areas eust of Bornholm!" Wegener 

demanded the permanent stationing of a destroyer squadron in the Baltic 

Sea and "the disposition of a land-based naval air squadron (which could 

be American) with tactical nuclear weapons. "7 


Such statements plainly mark the characteristic features of FRG imperialism 
and militarism. From ttis there results for us the necessity to increase 
ES our alertness further and to carry out our military service with the highest 
” sense of duty and utilizing all of our physical and mental resources. By 
: the same token we must not be neglectful of the fact that, in addition to 
the other NATO navies, the navy of the Federal Republic of Germany is 
presently effecting a very comprehensive modernization program which must 
be taken seriously. It is understandable that we in the People's Navy 
have drawn the necessary conclusions from this and that there result for 
us still many additional conclusions to be drawn for raising the level of 
our combat readiness and especially also for our politico-ideological work. 
The united socialist Baltic Sea fleets whose main force is the Baltic Red 
Banner Fleet have, as a component of the Warsaw Pact forces, been and are 
today a modern, effective, and dependable instrument for use in the pro- 
tection of the socialist Baltic Sea coasts and territorial waters, as 
well as for preservation of peace in the Baltic area. This will continue 
3 to be so also in the future. 


We can today, 30 years after the victory of the Soviet Army over Hitlerite 

fascism and two decades after the creation of the Warsaw Pact, confirm with 
satisfaction the fact that, as a member of the socialist Baltic Sea fleets, 
the People's Navy is a respected partner of the Baltic Red Banner Fleet and 
of the Polish Navy, and that it has always carried out its responsibilities 
in an honorable manner. 
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4 The People's Navy's Honorable ContrfibutLon to the Alltance 


Due to the clear-sighted military polley of our Marxist-Leninist party, 

the development of our People's Navy has always been charactertzed by the 
principles of proletarian internatLonalism and by the requirements of col- 
lective defense of socialist countries. Suffice it only to mention the 
systematic supply of shirs and military technical equipment from Soviet 

and our own production as well as the continual development of the flotillas 
and the training installations of the People's Navy. And the solidification 
of socialist internationalism was served, above all, by jointly carried-out 
training measures, exercises, and fleet visits. It becomes obvious from 
these facts that the building up, the structure, the organizations, the 
armament, the equipment, and the training and education of the People's 

Navy have at all times fully met the requirements of the socialist comrade- 
ship in arms. We may conclude with justified pride that, since having 
become a member of the fighting alliance of the soctalist Baltic Sea fleets, 
the People's Navy has always done justice to its growing tasks and to its 
international obligatiors, may that have been for the maintenance of some 
favorable operational procedure in the interest of all fraternal navies, 

or some combat-connected activity. 


During the past years there have been more than a few situations testing 
the competence of the People's Navy, of the commanders and political workers, 
of the party and FDJ /Free German Youth/ organizations, and of the staffs, 
formations, troop units, and rear service units. We are fully justified 
in making the assessment that, thanks to the exemplary achievements of the 
a sailors, noncommissioned officers, midshipmen, officers, admirals and 
x civilian employees, the People's Navy has passed all tests of its com- 
oe petence and that it has at no time disappointed its comrades-in-arms. The 
achievements of our navy have repeatedly been evaluated highly by our com- 
: rades~in-arms such as, for instance, by the minister for national defense 
a of the USSR, Marshal of the Seviet Union A. A. Gretchko; the commander 
in chief of the allied forces of the Warsaw Pact, Marshal of the Soviet 
Union I. I. Yakubovsky; and the commander in chief of the Soviet Navy, 
Fleet Admiral S. G. Gorshkov. 


We consider such evaluation to be a high honor, and we regard it as an 
expression of appreciation of the efforts of all members of the People's 
Navy, but at the same time we also regard it as an obligation to master 

the growing tasks of this training year through new initiatives and actions 
within the framework of the competitive campaign "Soldiers’ Initiative 75-- 
Together with Our Comrades-in-Arms, Strong and combat-ready!" At the same 
time we are looking forward towards the coming developmental phase of the 
Warsaw Pact and of the united socialist Baltic fleets. 


In this connection we are in our ideological work striving to make all of 
our comrades increasingly aware of the responsibility of the socialist 
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ndlitary forces, because From so doing there will result solid motives for 
taking action to increase our combat readiness and because thereby new 

forces are released for a further pushing through of peaceful coexistence 

and for the struggle to bring about the final defeat of Imperialism. We ’ 
will also in future strive to bring about a convincing unmasking of the 
aggressive nature of imperfalism, which has not changed. Thus the enemy 

Image, based on class considerations, {1s at the same time to be made even 

more distinctly apparent. 


Finally, and particularly, the 20-year history of our alliance has taught 
us that it is necessary to increase further the effectiveness of the in- 
ternationalist and patriotic education of the members of our People's 
Navy and of all of our fighting collectives. Efforts to strengthen con— 
fidence in the policy of the party of the workers' class and to expand 
further its leading role are inseparably connecied with this endeavor. 


Faithful to socialist internationalism, the German Democratic Republic will 
continue to contribute actively to the strengthening of the unity and 
solidarity of the socialist community of states, to the joint military 
protection of socialism and peace, and it will reinforce the close com— 
radeship-in-arms between the National People's Army, the Sovict Army, and 
the other fraternal armies." 


That is our desire and our avowal on the occasion of the 30th anniversary 
of the Soviet Union's victory over fascism in the Great Patriotic War and 
on the occasion of the 20th anniversary of the founding of our socialist 
defense coalition, 


FOOTNOTES 


1. Consultation of the commanders and political officers of the People's 
Navy on 11 March 1973 at Stralsund on the topic: "Twenty Years of 
Warsaw Pact--20 Years of Successful Military Policy of the Socialist 
Community of States." 


2. Gorshkov, S. G.: MORSKOL SBORNIK (Moscow), Issue 12, p 4. 
3. NEUES DEUTSCHLAND (Berlin/A edition), 21 Feb 1975. 


4. Kielmannsegg: "The Mediterranean in the Grip of the Powers (1)," 
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6. Ibidem. 


7. Quoted from: UNITED STATES NAVAL INSTITUTE PROCEEDINGS, Annapolis 
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TECHNICAL EVALUATION OF TORPEDOS DESCRIBED 
East Berlin MILITAERWESEN in German May 75 pp 119C-123C 
[By Commander P. Schubert, engineer] 


[Text/ The torpedo is today still a highly important weapon. One proof of 
this is, among others, the construction and commissioning of new torpedo- 
carrying craft and the intensive further development of torpedos. 


Torpedos have the capability of carrying to the enemy explosive charges 
weighing up to several hundred kiloponds, and they thus have a destructive 
effect. To be sure, torpedo-carrying craft can be counteracted more effec- 
tively through more highly developed radar technology, fully automatic 
artillery, guided and unguided rockets, helicopters, and the various acous- 
tical systems used for defense against submarines. But the developments 

in the field of technology have, of course, not by~passed the torpedo 
eliher: the torpedo carriers have become faster, the aiming devices have 
been improved, the torpedos are capable of higher speeds, their explosive 
power has increased, they function more reliably, and the level of prob- 
ability of hitting their targets has been raised considerably due to the 
development of new passively or actively functioning target-seeking systems 
or through pre-set guidance techniques. 


The Need for Technical Information 
During the period in which they are in usc, torpedos are subjected to vari- 
ous technical inspections and types of repair work. In this connection, 


the individual mechanisms of the torpedos are checked with a view to their 
oe Jes functioning and their meeting certain technical parameters. 
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The extensive mechanics and the intricacies of some of the technical pro- 

cesses call for comprehensive knowledge, skills, and many years of experi-~ 
ence on the job on the part of shop personnel. It is at times very diffi- 
cult to recognize the concrete cause for a technical failure. An example 

of this follows: 


As a rule, conveyance of water for a steam-gas torpedo, the steam engine of 
which is driven by a hot air-steam mixture, is carried out by means of com- 
ep pressed air. The water, in turn, conveys the fuel. <All the components 
es, get into the evaporator in which the fuel is ignited, the water is evaporated, 
. and the air is heated. The temperature which develops in the course of this 
process and which depends on the proportion of the three components, to a 
: : considerable extent determines the pressure inside the evaporator. The 
interior pressure is directed against the feed pressure and affects the 
infusion proportion. This multiple reticulation makes adjusting the 
evaporators a very difficult task, since any change in the supply oi one 
fuel component necessarily also influences the other components. In view 
of this process, causes of breakdowns can be determined only with diffi- 
culty. However, the performance of the torpedo wigine and thus, in the 
A last analysis, the torpedo speed depend on the adjustment of the evaporator——- 
pressure regulator complex. If considerable divergence from the normal 
speed occurs, the probability of hitting the target is reduced and so is, 
of course, also the effectiveness of a torpedo attack. 


Similar complicated situations also arise in the sphere of the guidance 
systems of the torpedos. In order to be fully conversant with the tech- 
nical aspects of a torpedo, one must thoroughly evaluate all information 
concerning its condition, and that includes its behavior at the time of 

its being fired. It is precisely at the time when practical use is made 

of a torpedo that technical defects frequently become most readily apparent, 
and sometimes it is possible to detect symptoms already at the time when 
they are developing. 


For practice launchings, torpedos are used which have an exercise head 
which is filled with water instead of an explosive-filled warhead. At the 
end of the distance to be traversed by the torpedo, the water is blown out 
by means of compressed air. The otherwise not floatable torpedo is thus 
given static buoyancy and can be recovered. 


Evaluation of the Diagrams 


In addition to the devices which are capable of indicating by day and by 
night the torpedo's location after it has come to the surface, there can 
also be installed in the exercise heads measuring devices which register 
’ the various data indicative of the torpedo's run, such as for example its 
speed, the depth at which it is traveling, and its roll. It is useful to 
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install measuring, devices in cach training, torpedo, regardless of the 
particular objective of a firing exercise, in order to obtaln as compre- 
hensive information as possible. 


For recording depth and roll, in most instances an autographic recorder 
is used which records the static pressure of the water via a diaphragm 
and transmits this information to a spring-driven cylinder by means of 

a compound lever arrangement and a recording stylus. The roll is regis- 
tered with the help of a pendulum. The amplitude of the pendulum swing 
is recorded on the same cylinder, in which connection the ntroke of the 
pendulum of the described autographic recorder begins registering already 
at approximately 30 degrees. Figure 1 shows a measuring segment which 
depicts a normal torpedo run. All diagrams which are divergent from this 
normal form indicate irregularities in the travel of the torpedo and should 
therefore be considered to be cause for checking the torpedo aggregate 
concerned, even in cases when the tactical tasks were carried out anyway 
in connection with the firing of such a torpedo. 


Figure 1. Autographic diagram for depth and roll (Normal Form) 


a To be sure, the difficulty consists in interpreting the irregularities. 
It is therefore particularly important to do the following: 


--to collect apprupriate data; 
~-to compare diagrams obtained under similar conditions; 
--to also consider and evaluate information of "secondary importance"; 


--to carry out technical examinations in order to confirm the breakdown 
causes suspected on the basis of the diagrams; 


--to reflect on the technical processes which might apply. 
Figure 2 shows a roll diagram in connection with which it is to be noticed 


that the roll curve shows a clearly discernible assymetry vis-a-vis the 
zero line. This assymetry, which corresponds to a twisting of the torpedo 
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around its longitudinal axis, gradually puilds up at the beginning curve, 
then attains a constant value which is retained along the major part of 
the curve and which toward the end gradually disappears. It is therefore 
dependent on speed. If, threugh an appropriate examination, one eliminates 
the possibility of a defect i the measuring apparatuo (for instance, by 
' comparing diagrams prepared of various torpedos with the use of the same 
epparatus), or the very improbevle possibility of a shifting of the torpedo 
mass, then the force which has caused the torpedo to be deflected From its 
: intended path can only have been produced by an assymetry of its flow 
resistance. 


en ee meseens 
a 


(2) . 


Ts oe a a et re eee certs 


Figure 2. Diagram of sautographic depth and roll recording (assymetry of 
roll) 


Key: 1. Assymetry 


Such assymetries, however, are in most instances caused by deformation of 
the stabilizer frames fitted to the rear part of the torpedo, and possibly 
also through faulty alignment of the vertical or horizontal rudders, which 
are generally divided. Such defects are not necessarily always detectable 
with the naked eye. If the fact that the assymetries in the roll diagram 
are caused by deformations of the stabilizer frames has been confirmed 
repeatedly in actual practice, one may on the basis of this manifestation 
again and again conclude with a hign degree of probability that it is due 
to the same torpedo defect. Once the cause of a defect has been recognized, 
it can in most instances be eliminated quickly. 


We will now observe in a further example th2 end portion of a diagram show- 
ing the torpedo's underwater travel. tft may be seen from Tivure 3 that 
at that part of the diagram at which the curve approaches the zero line 
(the torpedo head had already been blown out and the torpedo has reached 
the water surface at the end of its run), there is noticeable a sudden 
brief downward swing, i.e. a swing in the direction of greater water depth. 
An examination showed that severai diagrams presented the same phenomenon, 
‘ Interpretation of this sudden downward jump caused some difficulties. 
Finally it was determined that, in the piping which passes through the 
torpedo head's interior and which conducts water for measuring the static 
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pressure to the metering diaphragm from o lateral bortny, on the outstde 

of the head, minor leakages occurred in instances of strong pressures. 

The pressures formed ineide the hend whenever the replacement valve hepan 
to operate. Air flows into the head via this valve dn order to push out 
the ballast water at the end cf the torpedo's run. Up until the moment. 
when the spring tension of the blow-out valve is being overcome, there 
develops in the head for a short time an overpressure amounting to several 
kp/em@, which ‘nas reached the diaphtogm of the metering device due to the 
above-mentioned leakages in the tubing. The deflection cf the metering 
device indicator thus was not caused by the static pressure of the water, 
which corresponds to whatever the depth 1s at which the torpedo is traveling, 
but it was produced by an unintended extraneous pressure af a result of 
the above-described defect in the exercise head. 


yon bremwh ct 


Le ee eee 


Figure 3. Final phase of the under-water travel curve of an autographic 
diagram (extraneous pressure) 


Key: 1. DefJection caused by cxtraneous pressure 


This defecz in the exercise head was recognized exclusively by evaluation 
of the diagrams, because the ieakiness of the tubing did not become apparent 
in connection with the pressure tests stipulated in the delivery terms. 


In a similar manner as in the above-described examples, it 1s possible to 
detect with the aid of such diagrams gear defects in the mechanisms and 
lever systems cf the depth control d.vices (instability of the regulator; 
no settling down after the building-up phase; the curve reflecting the 
torpedo's under-water travel is not a straight line but a wavy line), 
maladjustment of the depth-cortrolling apparatus (too much tolerance as 
regards the depth at which the torpedo is to travel), as well as other 
defects. 


Important information concerning the technical condition cf torpedos can 

also be obtained through evaluation of speed diagrams. The rate of 

acceleration, constancy of speed, emi the point ot time at which the speed 
decreases at the end of the run permit the drawing of conclusions which ‘ 
can be of importance with respect to the repairs to be made. Thus, for 

4natance, one can conclude from too quickly occurring acceleration, from 
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too high a velocity, and from premature Inception of the upeed reductfon 
occurring at the end of the run, that the presaure repgulator-evaporator 
complex {8 out of adjustment, b.e. that the rate of afr flow 16 toc hiph. 
Such information makes ft) possible to obtain concrete Indfcatfons of how 
certain adjustment cocfffefents are to be changed within the framework of 
the repair work process. 


The followinp, example {fs fntended to demonstrate from what seemingly un- 
important information ft is sometimes possth)e to obtaln criter{a for 
further investigations and findings: 


For purposes of preventing freezing, the water chambers of torpedos are 
during the winter months filled with a mixture of water and methanol. In 
the course of a test, a check was to be carried out of the extent to which 
the combustion of this add{itional carbon-carryling agent affects the speed 
of the torpedo. When evaluating, this test, Lt was first of all noticed 
that the rate of acceleration varsed and that, in the case of some of the 
corpedos, it was several times that of others, In order to further clarify 
these observations, tests were carried out without the addition of methanol. 
: It was found from these tests that the torpedos with increased speed showed 
divergenciens also in some other parameters and that their pressure regulator- 
at evaporator complexes were poorly adjusted. These torpedos had too high an 
air flow rate to begin with. From this resulted an excess of oxygen in 
6 the evaporator. The result of this fact was that, in those cases where 
or “methanol shots" were given, the additional oxygen was to a considerable 
extent burned up, which increased the performance of the torpedo engine. 
In the majority of the well-adjusted torpedos, the oxygen proportion was 
balanced. Only a small quantity of the alcohol which had been added to 
.. the fuel mixture burned up and the performance increase was small. 


4 The examples which we have offered are intended to show that it is absolutely 
necessary actually to make use of the available recording devices in con- 
nection with the firing of torpedos of any kind in order to obtain as much 
aoe information about the torpedo's run as possible. They are intended to re- 
inforce the conviction that, through thorough evaluation of metering 
diagrams, utilizable indications for detecting technical defects of tor- 
pedos can be obtained. 


Some Causes of Torpedo Failures 


Of course, the propulsion characteristics of a torpedo are not exclusively 
determined by its technic. ! condition. An important influence on the travel 
of a terpedo is exerted by the control personnel. It depends on their 
ability, their skills, and especially their conscientiousness when carrying 
ae " out their controls whether a good shot can be made with a technically per- 
fect torpedo. It has in the past been possible to eliminate to a very 
far-reaching extent the causes of malfunction due to faulty servicing. 
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Thus, for inatanee, there are hardly any more malfunetlonn caused by fatl- 

ure to observe presertbed work procedures when testing or preparing, for 

Firtlog (tightening of the Little head of the diaplacemert valve, tiphtening 

of the venttng serew of the depth-controlling apparatus, and so forth). 

For instaace, In connection with technical test firings, a system of sub- 

sequently checkiny the most important mechanisms and work processes Ly ' 
applied. As a result, Faulty servicing, can be eliminated in spite of a 

higher number of Launchings and tense work situations. 


Instances of fouling are another cause of torpedo fallures. In this con- 
nection one must above all always have a clear understanding of the fact 
that, when combined with the oxygen contained in the compressed air, ofl, 
just like any other carbon-carrying agent, becomes explosive Lf it Is 
suffictently finely dispersed or If there is a sufficfently larye surface. 
Application of too much ofl to rotating parts and oll residues in atr 
passages and valves can cause such explosions. Tt is for this reason 
“hat, in connection with tests to determine tightness, ofl must not be 
used (soap suds instead). If, for instance, the tightness of the rear 
compartment at the gyroscope adjustment controls is checked with the use 
of cil, the latter will, in case of a leak, pet into the interior of the 
rear compartment and to the gyroscope, which is situated below it. If 

the latter is then started up, the oil is atomized. If, for instance, 

the tewperature of a magazine is higher than the ignition temperature of 
the aic-oil mixture, an oil explosion, and consequently a torpedo failure, 
may occur. 


In addition, strict attention must be paid to seeing to it that the pre- 
scribed filters are used when fuelling up. This is so important because 
each instance of fouling and each foreign body can impair the fuel feeding 
process and can lead to misfirings. 


However, irregular fuel feeding also occurs when parts of destroyed rubber 
gaskets (for instance, of the back-pressure valve of the air chamber) are 
present in the air conduit system. This can be avoided by constantly 
checking the gaskets and replacing them in good time and by thoroughly 
blowing out the air conduits before installation of the gyroscope. 


Recovery of Training Torpedos Is a Prerequisite for Technical Evaluation 


The most important prerequisite for evaluation of torpedo firings is, of 
course, the recovery of the torpedo after it has been fired. Much atten- 
tion must therefore be paid to its organization in the area where the 
training exercise is to take place. 


Thus, for instance, it was possible te recover one torpedo only after a ‘ 
long period of searching for it and at a great distance from the spot 
where {it had been assumed that it would arrive at the surface. It almost 
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happened that this torpedo was lost due to "a technteal fatlure of un- 
known cause," although technically, as was determined subsequently, Lt 
had been operating, perfectly. 


When organizing operations in the training area, particular stress must 

therefore be placed on observation of the torpedo's run and the determina 

tion of its arrival point. If, In connection with the latter, one uses 

as one's point of departure the maximum distance to be traversed by the 

' torpedo, and if one takes into consideration possible divergencies between 
the intended and the actual firing, posttion and direction, as well as 
possibly occurring pyroscopic irregularities affecting, the course of the 
torpedo, the actual potnt of its emergence may differ considerably from 
the assumed one. If the search then extends over a long time, winds and 
currents will have thetic additional efEects, and a technically perfect 
torpedo might easily be lost. 


These concluding examples are intended to make it clear once more that 
both the preparation of a torpedo for firing and the firing itself are 
complicated and complex tasks in the fulfillment of which the torpedo 
technicians in the worksheps, the control units of the flotillas, and 
operational personnel must cooperate. Thus, everyone must have a clear 
understanding of the fact that, in the last analysis, success depends 
on the work of all these collectives. It is therefore necessary con- 
stantly to analyze one's own work. 
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